City of Lewiston
WWW.LEWISTONMAINE.GOV

City Administrator’s Report
City Administrator Edward A. Barrett | ebarrett@lewistonmaine.gov

SPRING EDITION 2018

Deputy City Administrator, Denis D’Auteuil | ddauteuil@lewistonmaine.gov

Table of Contents
Department

Page(s)

City Administrator, Ed Barrett

4-6

Items of Interest

7

Economic & Community Development

8

Fire

9-13

Police

14-18

Lewiston Public Library

19

Spring Events

20

Planning & Code Enforcement

21-23

Public Works

24-26

Recreation Division

27-32

Superintendent of Schools

33-35

City Administrator Ed Barrett
CITY COUNCIL GOALS AND PRIORITIES FOR 2018 & 2019
In late May, Lewiston’s elected officials came together over two nights to discuss the goals and
priorities that will be pursued over their current two-year terms. The following summarizes
the results of those discussions and are presented in no particular order.


Relationship with School Committee
Meet frequently with School Committee starting in September.
Work toward an improved, more understandable budget format for Council and citizens
Cooperate on shared educational goals important to the community, its perception, and
our future economic development
Establish joint metrics to measure progress
Discuss possibility of establishing a sub-committee to develop information



Improve Quality and Variety of Housing
Rental registration
Establish a citizen task force on issues with report in 6 months
Define and agree on program goals
Establish staffing and resource requirements
Determine if practical
Address specific housing issues
Evaluate impact of current codes/regulations on housing development including
impact of current parking requirements on this type of development especially
within infill areas
Emphasize elderly housing, sober housing
Investigate solutions to homelessness in city
Evaluate need to reconstitute City housing subcommittee



Improve the Community’s Economy and the City’s Fiscal Condition
Grow tax base
Develop/import required labor force
Work with developers
Reduce municipal debt
Evaluate current bond authorization ordinance
Evaluate approach to managing utility debt
Review impact of regulations on development including parking and form based codes
Evaluate impact of staffing levels in Code and Planning on development
Continued support for and implementation of Riverfront Master Plan



Improve Community Image and Appearance
Maintain professional and positive working relationships among Councilors and between
Councilors and staff
Develop a brand/logo for all of City to use
Develop a marketing/communication plan for City
Celebrate and publicize City successes, including working with news outlets/newspapers
Develop a WOW project to draw people to Lewiston
Work with Chamber of Commerce



Improve Community Outreach and City Services
Improve ways to provide city information to all citizens, including complete answers to
citizen questions.
Plan city activities in different sections of the community
Integrate arts throughout the community
Improve accessibility and efficiency of public transportation
Improve recycling
Address perception of neglect among non-downtown population
Immigrant and refugee integration
Work to become a livable community for residents of all ages
Develop a City technology plan
Develop succession plans for organization and manage turnover
Address food insecurity

City Administrator Ed Barrett
PANHANDLING
A number of residents have recently commented on and complained about the increase they have
seen in the number of panhandlers who are setting up at intersections and on one-way streets.
Several years ago, Portland adopted an ordinance prohibiting standing, sitting, staying, driving or parking on the
City’s median strips, justifying the ordinance based on
safety concerns. Portland was sued by the American Civil
Liberties Union on behalf of three plaintiffs. The U.S.
District Court ruled against the City arguing that the
ordinance barred one type of speech – panhandling – while
allowing campaign signs in the medians. Under the strict
scrutiny standard of the first amendment, government is
prohibited from passing a law limiting one type of speech
while allowing others. The Court also ruled that the ordinance was overly broad in that it could ban
more than just panhandling. Portland appealed the decision.
At about the same time, the Supreme Court weighed in on a separate but similar case involving
Worcester, Massachusetts, providing some further guidance.
The net effect is that it is unconstitutional for the City to ban panhandling in the public way,
including on medians.
Portland eventually settled the case by paying plaintiffs’ attorneys $175,000.
As you can see, the Courts have ruled that panhandling in the public right of way is protected under
the first amendment of the U.S. Constitution.

Items of Interest
ARBOR WEEK
A Tulip tree
(Liriodendron tulipifera)

is planted along
the College Street
boundary at

Pettingill
School Park
Pettingill School Park was the recipient of another donation from the L-A Community Forest Board.
The tree was purchased from funds provided by Central Maine Power. Friends of Pettingill thanks
Richard Shea, chairman of the citizen’s group, and Steve Murch and crew from Lewiston Public Works
for doing the planting.

A THANK YOU - FACE BOOK POST FROM MAY 30TH
PUBLIC WORKS WAS VERY ENTERTAINING!

A private FB message came in with the photo
to the left attached.
The boy’s mom wrote: Thank you to Public
Works for our entertainment today!! We love
watching the trucks clean our street! My 4year old even drew his own cleaning truck to
drive. Here he is sitting on the “seat,” using
his pedals, and the real truck driving behind
him.

Economic Development, Director Lincoln Jeffers
Build Maine
The fifth annual Build Maine conference was held in
Lewiston on June 14th and 15th. The focus of the
conference was place-making: strengthening the
community through small, tangible projects that
connect people and place. Participants took part in
several educational workshops and interactive programs which included a beer garden, created to
demonstrate how communities can transform under
-utilized locations into communal spaces.
A key part of the Build Maine Conference was a
focus on how private and public entities can collaborate to produce public art, actively demonstrated by
the creation of a public mural on the Centreville
parking garage by muralist Arlin Graff. The mural
was conceptualized through a collaborative process
with local artists, residents, business owners, and
public officials. In addition, a fundraising process is
underway to create a locally-painted large scale
mural, created by Jeanelle Demers, on the back of
Isaacson and Raymond. For more information on
placemaking and Build Maine, visit http:/www.buildmaine.com/

Choice Neighborhoods Mapping Workshop
On Saturday, July 21st, Healthy
Neighborhoods conducted a
Choice Neighborhood mapping
workshop at the Lewiston Public
Library from 1-3 PM. The workshop will help inform the action
taken by the Choice grant partners by documenting existing
neighborhood conditions as well as residents’ experiences.
The mapping workshop was part of the assessment phase of
the Choice Planning and Action grant awarded to Lewiston. This
grant was awarded in only three communities nationally:
Philadelphia, Los Angeles, and Lewiston.

Modula Receives SHARP Certification
Modula celebrated their company becoming SHARP Certified through OSHA in July. The Safety &
Health Achievement Recognition Program (SHARP) recognizes small business employers who have
used OSHA's on-site consultation program services and operate an exemplary safety and health
programs. Acceptance of their worksite into SHARP from OSHA is an achievement of status that
singles them out among their business peers as a model for worksite safety and health. Only 60
other businesses in Maine have attained this certification.
Modula came to Lewiston in 2015 and has since invested millions of dollars in the local economy.
They employ over 100 Mainers with good paying jobs, and continue to thrive here in Lewiston.

Fire Department, Chief Brian Stockdale
Improper Disposal of Smoking Materials

May 2nd, 23 Horton Street
2nd Floor Fire Escape Porch
A windy day fanned the flame that started
with improperly discarded smoking materials.

May 6th, 526 East Avenue #101
This outdoor fire was started by improperly
discarded smoking materials.

May
May6th,
6th,526
526East
EastAvenue
Avenue#101
#101
An outdoor
created
by improperly
discardThe firefire
caused
minimal
damage to
the
ed smoking materials,
caused
minimal
damage
structure.
to the structure.

May 12th, Veterans Memorial Bridge/
Lewiston Exit
A woods fire burned 1.5 acres of land.

May 12th, Veterans Memorial Bridge/
Lewiston Exit
The fire was caused by improperly discarded
smoking materials.

Fire Department, Chief Brian Stockdale
Additional Spring Fires

June 17th, 44 Strawberry Ave, Vehicle Fire
Crews arrived on scene to find two vehicles on fire.
Both vehicles were considered a total loss.
The cause remains unknown.

June 20th, 4 Parker Street, Wood Pile Fire
Crews were able to quickly knock down the fire,
which was in close proximity to the garage. The
damage was contained to the outside of the
structure. The cause remains unknown.

June 25th, 12 Smith Street, Structure Fire
Crews responded to a reported structure fire.
There was extensive damage to the kitchen, down
stairs living area and garage. There were no
reported injuries; the cause remains unknown.

June 27th, 72 Acadia Street, Grease Fire
A male adult received severe burns to hand and arm
and was taken by Life Flight to Maine Medical Burn
Center. The cause of the fire: Heating grease for
home fries on “HIGH” setting.

June 6th, 299 Russell Street, Garcelon Bog
A bicycle was discovered on a smoldering campfire
by a passerby trail walker in the wooded area. The
investigation remains open.

Fire Department, Chief Brian Stockdale
Additional Spring Fires

April 23, 115 Strawberry Ave., Lawn-Woods
Fire
Crews responded to a lawn-woods fire that was
intentionally set. A summons was issued to the
responsible party.

April 7 - 938 Sabattus St., Electrical Fire
The cause of the fire was improper use of a 6-way
outlet converter box. The incident caused minimal
fire damage.

April 5th, 415 Grove St., Chicken Coop Fire

May 6th, 526 East Avenue #101

Crews arrived to find the chicken coop totally conAn outdoor fire created by improperly discardsumed in flames. The cause of the fire was improper
ed smoking materials, caused minimal damage
use of a heating lamp. The coop was a total loss.
to the structure.
Luckily, all coop occupants were unharmed.

April 1st, 77 Rideout Ave.
1st Alarm Structure Fire
The cause was unattended cooking. Property damage estimated at $40,000. Seven tenants were left
homeless and one patient was transported to the
hospital.

Remember, only YOU can prevent
wildfires!

Fire Department, Chief Brian Stockdale
Spring Events

Future L.F.D. Firefighter

Additional

Pvt. Anthony Siderio and Pvt. Nate
Maillet show this young man around the
trucks at Central. The firefighters are
always anxious and eager to make
these young ones feel special. As you
Scan
p r see,
i n gthey
F i do
r eitswith a smile.

THANK YOU
John F. Murphy Home!
A huge shout out to JFM for their recent
visit to Central Station. The staff and residents went shopping for all of the fixings
and prepared a great meal for the firefighters: baked penne, salad… oh, and
lets not forget the Italian bread! The LFD
is thankful for the generosity and
thoughtfulness of the Lewiston citizens.

The L.F.D.’s Stair Climb team was recently recognized by the American Lung Association
for their participation and fund raising efforts totaling $8,208.80. The team placed 3rd
overall in fundraising and 4th fastest overall out of 500 plus participants.
(Pictured above) A.L.A. staff members Erin-Hickey-Reardon and Lee Beth Gilman, who
along with many thanks, proudly presented the team a plaque in recognition
of a job well done.

ONCE AGAIN, LEWISTON L.F.D. PROUD!

LEWISTON POLICE DEPARTMENT
C
B
O’M
Statistics
TRAINING
April
Total CFS

May

June

3417

3868

3566

Vehicle Stops

877

930

703

Citations

174

269

157

Written Warnings

86

74

76

Verbal Warnings

617

587

470

Adult Arrests

135

147

126

Juvenile Arrests

16

8

5

Criminal Summonses

65

67

36

Narcotics Arrests

10

13

4

OUI Arrests

14

7

14

648

841

495

2

7

19

Parking Tickets
Fireworks Violations

Officers attended and completed cardiopulmonary resuscitation (CPR) training.
Sergeant Campbell and Officer Avery
attended HAZ-MAT training.
Sergeant R. St. Laurent and Corporal Vierling
instructed biannual firearms training at the
range; all sworn personnel successfully
qualified.
Officer Weaver successfully passed the
polygraph licensing exam. Officer Weaver is
now a Certified Polygraph Examiner for the
State of Maine.
Chief O’Malley, Deputy Chief Higgins, and
Lieutenant St. Pierre attended a day-long
leadership meeting/training at the Lewiston
Public Library.

LEWISTON POLICE IN THE COMMUNITY
COMMUNITY MEETINGS
Meetings attended in April, May, and June:



















Common Ties Board Meeting
New Mainer Community Collaborative
Executive Androscoggin Community Collaborative
Lewiston-Auburn Alliance for Services to the Homeless (LAASH)
Community Partnership for Protecting Children (CPPC)
(Promise) Early Childhood Education Board Meeting
(Promise) Early Childhood Education Executive Committee Meeting
Healthy Neighborhoods Planning Council
Healthy Neighborhoods Community Engagement
Health Neighborhoods Ethnic Community Outreach
CommUNITY Law Enforcement Steering Committee Meeting
CommUNITY Law Enforcement Subcommittee Meeting
World Refugee Day Planning
Lewiston Auburn Metropolitan Chamber of Commerce Business
Advisory Committee
Community Health Stakeholders’ Meeting
Project Unite
Human Trafficking Collaborative
Opioid Task Force Round-Table Discussion

Lieutenant
Cornelio,
Sergeants Derrick
St. Laurent,
Landry and Theiss,
Detective Jacques,
Officers Fecteau
and Vierling, and
retired officer L.
Brown rode in the
Officer-Down
Memorial Bike
Ride; a 35-mile
ride from Lewiston
Police Department
to Augusta.
Sergeant R.
St. Laurent and
Officers Philippon
and Weaver drove
the command
vehicles.

LEWISTON POLICE IN THE COMMUNITY

Several sworn and civilian personnel ran in the Law Enforcement Torch
Run (LETR) for Special Olympics. Respectively, runners included:
Chief O’ Malley, Lieutenant Cornelio, Sergeant D. St. Laurent, Corporal
Griffin, Detective Lachance, Officers Burkhardt, Allen, Collins, Fecteau,
James, C. Johnson, and civilians Sandy Brown,
Amy Blaisdell-Pechmanová, and Joe Bradeen.

Coffee with a Cop

Blake Street Towers
New Beginnings
Healy Terrace
Apartments
Oak Park Apartments

Community Meals
Hillview Cookout
Meadowview Luncheon
Lewiston-Auburn Rotary Club Dinner
Advocates for Children luncheon
Wisdom Luncheon with MFFCU
L-A Islamic Center’s Eid celebration.
Masijudul Salaam Mosque’s Eid celebration

LEWISTON POLICE IN THE COMMUNITY

During April, officers continued to
volunteer their time, instructing during
the weekly Citizens’ Police Academy. The
final class, for this session was held on
Tuesday, April 24th. Pictured with the
participants are Chief O’Malley and
Officer Philippon.

Lewiston Officers:


were present at the Safe Voices 5k Event and Crime Analyst Amy Blaisdell-Pechmanová ran
the race



attended a Resource Fair hosted at Blake Street Towers



assisted with a lockdown at Lewiston High School



conducted a safety briefing and active shooter analysis and Central Maine Christian Academy



met with senior citizens residing at Oak Park Apartments. Ice presented a K-9 demonstration



read to Lewiston Middle School students



assisted with a graffiti cleanup project



distributed awards to competitors of the Special Olympics Bowling Event, County Meet, and
State Meet



Organized and hosted outdoor movie night at Simard-Payne Park; the first movie was The
Lion King



Several of Lewiston Police Department’s sworn personnel attended the funeral for Corporal
Eugene Cole of Somerset County Sheriff’s Office.

On April 28th, Officers Meserve, Weaver, and Philippon of the Community Resource Team
(CRT) participated in the (Free) Medicine Disposal Day hosted at Lewiston High School.

LEWISTON POLICE DEPARTMENT
IN THE COMMUNITY
Enforcement
Officers conducted traffic enforcement
throughout the city. In order to address
citizen concerns, officers deployed the radar
trailer in various locations throughout
Lewiston.
Sex offender notifications were provided to
Lewiston’s citizens.
Various parking garages were patrolled to
resolve recent complaints.
Officers patrolled Kennedy Park and downtown Lewiston via cruiser, motorcycle, and
bicycle with a focus on drinking in public,
prostitution, disorderly conduct, and
ordinance violations.
Officers followed up on complaints pertaining to illegal parking and litter ordinance
violations.
Officers worked with MDOT regarding
pedestrian safety.
Officers executed Operation Hot Spots

Super Hero Saturday!

Recruitment
Officers spoke with several individuals regarding
recruitment and employment.
Officer Simoneau began Field Training with LPD on
May 16th.
New recruits, Officers Allen and Collins, graduated
form the Maine Criminal Justice Academy on May
18th and have begun their Field Training.
Sergeant Campbell and Officer Avery attended
HAZ-MAT training.
Sergeant R. St. Laurent and Corporal Vierling
instructed biannual fierarms training at the range;
all sworn personnel successfully qualified.
Pictured above are Officer Philippon (left) and
Officer Meserve (right) while attending a Job Fair at
Southern Maine Community College.

Officers Weaver (left) and Philippon
(right) represented Real-Life Heroes at
Super Hero Saturday, hosted by
Advocates for Children.

Lewiston Public Library
LIBRARIES ROCK!
Summer Reading Game at the Lewiston Public Library
Childrens’ Department
The Children's’ Department hosted the annual summer reading game from
which runs from June 25th to August 18th. To participate in the program, you
need to read two hours per week, and at the end of each week, you receive a
small prize, with an entry in a raffle for larger prizes, such as soccer balls, Legos,
chemistry sets, and more!
During Summer vacation free programs have been held with events including:
Michael’s Rockin’ Juggling Comedy Show, dazzling acts performed precisely to
upbeat music comprised of patterns and rhythms that totally rock! Conjuring
Carroll Family Magic Show, had magic tricks with a scientific and mathematical
basis; Origami Stories, Christin Petrell Kallevig folded giant-sized paper as she
told stories. Each fold illustrated an action or character from the story, so by the
time the story was over, a surprise origami figure was magically created; and Mr.
Drew & His Animals Too! Mr. Drew brought a menagerie of animals from
around the world for this educational show of hands-on family fun!
The Children’s room is located on the third floor of the library and can be
reached by phone at: 513-3133or or by email: lplkids@gmail.com.

Spring Events
The spring, summer, and fall in Maine bring many
events, festivals, and ways to enjoy the outdoors!
Spring in Lewiston was not an exception.
On the last Friday of each month, start your weekend
off right with Art Walk LA. Many downtown locations
are transformed into art and entertainment venues, and
local restaurants are open to purchase delicious food
and beverages.
Sundays at the Mill 5 Parking lot is the Farmer’s
Market, where many local farmers have booths with
fresh produce, meats, handmade goods, and many other items. Local musicians set up for entertainment while you shop! Tuesdays in Kennedy Park, you’ll find folks from Cultivating
Community selling their fresh produce.
The Sunday Indie Market can be enjoyed the third Sunday of each month through October
21st. Sheri Withers-Hollenbeck, and the Union of
Maine Visual Artists (20-25 artisans), display and sell
their own products. The Indie Market also includes
live performances, food and beverages for purchase,
and free Baxter Brewing samples.
Speaking of Baxter Brewing, they held their annual
Brew Fest at Simard-Payne Park where an estimated
3,000 folks showed up to sample different beers and
ciders from local vendors.
Run/Walk events are popular this time of year. The
following took place recently: Greater Androscoggin
Humane Society 5K Dash for Dogs & Strutt Your Mutt;
Maine Fallen Heroes 5K in April; the first Triple Crown
Series events, Fit Fest 5K and Emily’s Run.
The Emerge Outdoors Film Festival was going to
take place at Veterans Park, but due to bad weather
in April, was forced to move indoors at the Franco
Center. They will try again next year with outdoor
films.
The annual Memorial Day parade was held and
was well attended.
Pride L/A held a festival at Simard-Payne Park in
June.
The Greater Androscoggin Humane Society held
two community outreaches for residents with pets
including a free vaccination clinic, which benefitted many folks and their furry friends.
Pettingill School Park was utilized several events including a few birthday parties, Advocates for
Children’s“Daddy & Me BBQ,” and a June wedding.
Kennedy Park was active with peaceful protests, vigils, and gatherings. The City of Lewiston
held their first Arts at Lunch event. Pinky D’s food truck sold 75 meals, a local artist, Art by
Lav, displayed her work, the Sun-Journal displayed Basilica photos, and Rabbi Sruli & Lisa provided entertainment. The next lunch event will be held in Kennedy Park on Friday, August 31st.

Planning & Code Enforcement,
Director David Hediger
RETIREMENT
Sue Reny, Sanitarian Code Enforcement Oﬃcer, re red on April 18th a er just
under ten years of outstanding service with the City of Lewiston. She was a true
professional and worked relessly on behalf of our businesses and ci zens. Best
wishes to Sue in her re rement.

Permit Activity Comparisons
BUILDING
PERMITS

APRIL

APRIL

MAY

MAY

JUNE

JUNE

2018

2017

2018

2017

2018

2017

63

56

65

80

103

65

VALUE OF
$2,177,705

VALUE OF
$1,839,611

VALUE OF
$1,634,273

VALUE OF
$2,249,721

VALUE OF
$10,209,864

VALUE OF
$1,564,863

(4 NEW SINGLEFAMILY HOMES)

PLUMBING

(6 NEW SINGLEFAMILY HOMES)

(0 NEW SINGLEFAMILY HOMES)

14

18

17

9

14

8

69

35

52

44

47

55

PERMITS
ELECTRICAL
PERMITS
NOTES

Commercial
projects over
$250,000:
Baxter Brewing
25 Canal Street
renovations
valued at
$810,000

Commercial
projects over
$250,000:The
National Guard
Armory building
renovations
valued at $4.9
million

Planning & Code Enforcement,
Director David Hediger
Gil Arsenault, Director of Planning and Code, retired after
34 years of honorable and dedicated service to the City of
Lewiston, the community, and its residents.

On May 21, 2018 at the
Maine Building Officials
and Inspectors Association’s (MBOIA) Spring
Code Conference
Lewiston’s Director of
Planning and Code
Enforcement Gil Arsenault
was recognized as “Code
Officer of the Year.”
MBOIA annually recognizes the many hard working
and knowledgeable
individuals involved with
building and code inspections. Being a code officer
in many communities is
not the easiest position to
hold and perform on a
daily basis, but many
quality individuals do an
excellent job. This is
award provides an opportunity to recognize and
encourage excellence in
the field of building
officials and inspectors.

Planning & Code Enforcement,
Director David Hediger
Planning Board

Staff Review

April 9, 2018

April 5, 2018

The Board granted approval to Terradyn
Consultants, LLC on behalf of Chase Custom
Homes & Finance to create a 31 lot singefamily subdivision on an undeveloped 33.2 acre
parcel located at 131 Hogan Road. In addition,
the Board approved a request by David Land
Surveying, LLC for an amendment to Leblanc
Subdivision, a three-lot development located
off Pagoma Lane.

The committee granted approval to Karis Place,
LLC to construct 10 parking spaces and renovate an existing detached garage to be used as
a small daycare facility for up to 12 children at
147 Summer Street.

May 14, 2018
The Board granted approval to Sebago
Technics on behalf of the Lewiston School
Department to reconfigure the Lewiston High
School parking lot at 156 East Avenue and
create an additional 98 parking spaces subject
to final inspection of the storm water system.
June 11, 2018
The Board, pursuant to Article VII, Section
Article XVII, Section 5 of the Zoning and Land
Use Code, voted to send a favorable recom
mendation to the City Council on Advanced
Heating Solutions’ LLC request to contract
zone the property at 163 Bates Street from the
Centreville (CV) district to Downtown
Residential (DR) to operate a lodging house.

May 17, 2018
Approval was granted to CADmaster Land
Surveying and Septic Design on behalf of Mark
E. Provost to create a frontage right of way for
two new house lots with access between 117
Googin Street and 22 Richmond Avenue.

Enforcement
April, May, and June
Four 80K law suits were filed regarding violations of the International Property Maintenance
Code (IPMC) against the owners of the
following properties:


16 Prescott Street



135 Summer Street



423 Pleasant Street



265 Lincoln Street

Ten residential properties were condemned
via the IPMC and five solid waste civil penalties
issued.

Public Works, Director Dave Jones
Summary for the months of April, May, and June
Street/Road & Sidewalk
Improvement Projects
HIGHWAY DIVISION
 Brush cleanup was held beginning April 23 through
May. We had two chipper crews and another crew
with an excavator and trailer dump loading the larger
piles; (pictured right)
 Street sweeping and sidewalk sweeping are
complete;
 In-house paving/patching crews addressed issues on
several streets requiring spot repairs and the hotboxes were out addressing potholes in various areas.
We also prepared to repair curb damage resulting
from out winter plowing at 11 locations;
 The Vactor crew cleaned catch basins and began
ditching on Harkins Drive and a part of Hogan Road.
After a brief hiatus, cleaning resumed in June for
nearly three weeks. Storm drains were repaired at
nine locations;
 The spring road posting for weight restrictions was
removed at the end of April;
 The Arborist crew trimmed trees in Simard Payne
Park, South Surry Lane, and Kennedy Park. Landscape beds were raked, mulched, weeded, and
fertilized throughout the city.
 The Open Space crew prepared the Randall Road
fields and the Elliot field for spring sports. They also
did litter patrols, mowing, and cleaning and opening
the skate park as well as repairing and opening the
Kennedy Park pool;
 Miscellaneous projects included cleaning, repairing,
and storing sandboxes; dismantling a make-shift
camp in the woods off Bartlett Street (twice); repairing
a walking bridge on the Warren Avenue trail; installing
two new tennis nets; preparing the fountain at
Dufresne Plaza, and removal of sidewalk art at
103 & 186 Lisbon Street;
 Responded to 768 storm drain Dig-Safe requests.

Contracted projects status update:
 City paving contract work included the following:
surface paving of Ferry Road and Summer Street
(2,075 tons); base paving on Adolphe Street and
Donald Avenue (271 tons); Milling and paving Lisbon
Street and East Avenue water trenches (154 tons);
Projects are also underway on South Surry Lane and
Bonnallie Avenue; finalized the list of streets to be
crack sealed this year; paved surface on Adolphe,
Donald, South Surry, Bonnaillee, and Dingley (578
tons; Mountain Ave paved (315 tons); repaired
paving on East Ave (88 tons); shimmed Dingley St
(23 tons); paved Crowley as joint MDOT project (875
tons); paved Diamond Court, Hevey St, Genest St,
Dion St, Smith St, and Tarr Ave (1028 tons), paved
base and surface Old Lisbon Rd (2137 tons),
awarded annual crack sealing to ProSeal.

 Marcotte Park: The Shane’s Inspiration handicap
accessible playground has received the Maine DEP
permit. We will get Planning Board approval and put it
out to bid so that we can complete construction and
playground equipment installation done by this fall;
 Traffic Signal Improvements: The revised preliminary
plans for the Signal Improvements on East Avenue
and Main Street were submitted to MaineDOT. The
City phased the project so the Main Street portion can
be completed next season. East Avenue will be completed once funding is available;

 Hudson Bus Site Soccer Fields: A project at the
former Hudson Bus Lines site on Bartlett St will
create two youth soccer fields, pickleball courts and
parking for the Recreation Dept. Design is complete
and permitting work is under way by landscape architects Terrence DeWan Associates and Gorrill
Palmer. Construction is planned for spring 2019.

WATER, SEWER AND
STORMWATER DIVISION

 The Crosswalk Assessment and Enhancement Study:
The existing facilities have been cataloged for the
Crosswalk Assessment and Enhancement Study has
begun. The consultants are preparing preliminary
recommendations; the final report is anticipated to be
completed in late summer;
 East Avenue (Fairlawn to Homefield) resurfacing
design has begun. The Engineering Division is reviewing the existing right-of-way throughout the
corridor to determine what impacts the project will
generate. The project is scheduled to be advertised
in 2019 due to right-of-way acquisitions;
 The Engineering Division completed the review of
eight (8) projects for the Staff Review Committee this
spring;
 Bartlett Street: Construction is underway and progressing nicely with new drainage structures, paving,
and granite curbs and sidewalks.
 Stetson Road: Gorrill-Palmer completed a draft
Preliminary Design Report. This project involves
reclaimed asphalt and improved drainage for Stetson
Road between College and Main Street. Construction is scheduled for spring of 2019;
 Beech Street Bridge: A project to replace the bridge
to Simard Payne Park with a two lane pre-fab truss
bridge was awarded to Reed and Reed with construction scheduled this fall;
 River Road Rehab: This project will widen and
repave 1.2 miles of River Road from Mt. Hope Ave to
AA Plourde Parkway. The project is currently in the
design and right-of-way phase with the assistance of
consultants Gorrill Palmer and Terracon Construction
is planned for 2019;



College -Frye Street CSO and Water Main
Replacement: this project includes new sewer and
storm drain pipes on College St and full rehab of Frye
St including a new water main and sewer separation.
Construction is underway by ETTI with completion by
end of August.



Water Main Repair/Replacement for Stewart Street,
Eaton Street, Fairlawn Avenue, Boston Avenue,
Noble and Moody Streets and Newman Street:
Design is underway with advertising this spring and
construction anticipated later this summer;



Jepson Brook Channel Rehab: Project has been
awarded to Gordon Contracting of Sangerville,
Maine. This includes concrete repair/replacement,
sediment removal and surface drainage improvements. Construction phase: July—December;



Water Transmission Main: CDM Smith is working on
a preliminary design for a second river crossing of
the water transmission main between Center Street
and the Main Street Pump Station. Survey and
borings were drilled in June;



Mountain Avenue: This project replaced the 1887
water main on Mountain Avenue from College Street
to Main Street along with some sewer separation
work, rehab and paving of the entire street, new
granite curb and new sidewalks. This project is
complete.



Old Lisbon Road: A project to replace 3,200 feet of
1930 era water main along with rehab of 4,600’ of
road from Old Webster Road to the Maine Turnpike
was completed by St. Laurent and Son.



Gully Brook CSO Storage: A project to install
400,000 gallons of combined sewer storage in
Franklin Pasture behind the former Hudson Bus site
is currently in the final design phase. The project will
utilize 600’ of box culvert with a modulating flow
regulator to restrict outflow during rain events. The
project is planned for construction in late summer
2018 through winter;







Spring work performed by the
Water & Sewer crews:


Responded to two main breaks and four service
leaks;



Responded to 78 E-GOV’s;



Lowered 19 manholes and 23 water gates for the
MDOT project on Bartlett Street in preparation for
pavement milling;



Continue to dig and or repair curb boxes for the
meter changes, emergency shut for repairs, delinquent accounts and for driveway paving;



Continue to flush and inspect sewer mains,
manholes and inverts;

Middle, Oak and Blake Street Water Main: A
project is under design to replace cast iron water
mains on Middle Street between Main, Oak, and
Blake Street between Main and Pine Streets. This
project is in design and construction is planned for
this fall;



Continue to replace manholes that have failed mostly
from old age;



Continue with daily water meter readings for
billing and have also replaced meters that are over
10+ years old or are not recording properly;

Hart Brook Water Quality Restoration: CES, Inc.
worked on finalizing the update to the Watershed
Management Plan and submitted a draft copy to the
Engineering Department in July.



Continue to maintain all utility and watershed
properties;



Continue to work with contractors who currently have
City contracts including Ted Berry Co (sewer flushing
and camera work), ETTI (water, sewer, and storm on
College and Frye streets), Pratt (storm and sidewalks on Bartlett Street;

Tall Pines and South Lisbon Road Pump
Stations: A project to replace two sewer pump
stations with new submersible pumps, new wet wells
and associated electrical components has been
awarded to St. Laurent and Son. The existing
stations have extensive corrosion and require full
replacement. The project is to be completed by
August;



River Road Culvert Repair: Ted Berry conducted a
CCTV inspection of the 48” storm drain pipe and we
are currently waiting on the data to review so rehab
options can be explored;



Forrestall Culvert Replacement: It took most of the
month of April, but we were successful in
obtaining a NRPA permit waiver from MEDEP to
replace this culvert. This was necessary to be able to
replace the three storm culverts in-kind and not have
to install an open channel culvert that is typically
required for stream crossings. LP Poirier will begin
this project in the coming weeks;



Sanitary Sewer Condition Assessment – Ted Berry
Company is continuing their work to inspect our
sanitary sewer pipes and manholes. They are making
good progress and have had as many as three separate crews on site in a single day;



Asset Management - The Asset Management group
have been busy preparing for the CMMS system
(Beehive) implementation by the end of July. The
group has identified other potential areas that could
be incorporated into the Beehive platform such as the
Streetlight/Electric Division. The team has redesigned the GIS electric database with an emphasis on
standardization and creating improved interoperability
with other systems. Additionality, a new electric
mobile app has been created to help the crews perform inspections and capture asset information in real
time;

SOLID WASTE DIVISION
EDUCATING ON RECYCLING
Solid Waste Division staff met with Mayor
Bouchard and Deputy City Administrator D’Auteuil to
discuss methods to improve the rate of recycling in
Lewiston. A key component is to provide instruction on
this topic in the schools. Since that meeting, three
teachers from Lewiston Middle School and Facilities
Director for the School Dept. contacted the Solid Waste
Facility staff to either set up meetings or request additional information and resources related to the City’s
recycling services.
CLEAN-UP ASSISTANCE WEEK
Clean-up Assistance Week took place during the week
of April 22nd. During that time, Highway
Division staff collected brush and yard waste from residential properties in Lewiston.

TRUCK SCALES / ANNUAL MAINTENANCE
The required annual maintenance and calibration of the
Facility’s truck scales was performed by ACME Scale.
The procedure performed is the same as that performed by Maine’s Bureau of Quality Assurance
calibration was performed and were exact once calibration was completed.
TRAINING
Staff received training and were recertified in HazWaste
Management. The Solid Waste Equipment Operator
received training on the use of the Department’s D-10
dozer. As a result, work has been completed on reshaping the exterior slopes of the Secure Landfill.
MASTER SERVICE AGREEMENT
A Master Service Agreement was awarded to CMA
Engineers, Inc., for technical assistance on issues
related to the Transfer Facility, Secure Landfill and
Storm Water Management at the Solid Waste Facility.

Single Stream Recyclable Waste Rate
April

May

June

Residential

10%

10%

10%

Residential &
Commercial

16%

16%

19%

Lewiston
Schools

7%

The Craft Fair was a HUGE success!
Above are a few of the pictures from the event,
courtesy of Ram Sport Photography.
You can view all of the pictures at h ps://

www.facebook.com/RamSport1213/media_set?
set=a.2173389932944821.1073743241.1000082
15066327&type=3

Spring Enrollment

282 participants in 8 activities!

Youth Volleyball
Recreation Readers
Lacrosse
Track
Pickleball
Outdoor T-ball
Tumbling
Scrapbooking
Archery
There is something for everyone
at Lewiston Recreation!

Sprucing up the Armory
Take a look at these before and a er pictures! The
paint project has begun. We are very proud of our
building! Thanks to Fred and his crew, the Armory is
looking great!

Recreation Programs and Events
Blue Devils Hoop Camp

Yoga!
Sunrise, Children, or Adult!

Yoga with Emma is
happening, check out our
website for details!

Recreation
Readers
Readers finished their
first year and said
good-bye to Kendall,
who is moving to
Florida!
We will begin again in
September!

Recreation Programs and Events
Roller Derby
The Androscoggin Fallen Angels Roller Derby
won their ﬁrst bout!

Coed B Volleyball
Coed volleyball ﬁnished its season.
Pictured are the champions from
B1 ”Where’s The Beach” and
B2 “Bad Azz!”

Recreation Programs and Events

Summer Track and Field
began on June 25th, Ages 6‐14, $20.00. Par cipants are
oﬀered training and implementa on in the fundamen‐
tals of Track and Field. Events your child can choose
from, depending on age, are hurdles, pole vault, the
long, triple and high jumps, shot‐put, discus, race walk
and all running and relay races. Par cipants are encour‐
aged to try any event they ﬁnd interes ng. They can test
their new found skills in compe on with other teams
such as; Auburn, Brunswick, Topsham & Poland at
weekly Track & Field meets.

Lewiston Public Schools, Superintendent Bill Webster
Graduation Week
In June, we honored the work of our graduates. Approximately 70 graduated at the Adult Education
graduation in the Lewiston High School gymnasium. The Lewiston High School graduation was held at
the Colisee, with approximately 240 graduates walking across the stage. Potentially, this may be the
last graduation in the Colisee, as we are considering moving the ceremony outside next year on the
new turf field.

Referendum Vote on June 12th
In addition to the various statewide primary elections, Lewiston voters weighed in on this question:
“Do you approve Lewiston Public Schools joining a Regional Service Center with other area school
districts in order to improve educational efficiencies and preserve state subsidy, as set forth in an
application to be approved by the Commissioner of the Maine Department of Education?”

Security Update
The School Committee has approved the expenditure of up to $120,000 to complete a security
assessment of all Lewiston schools. This process has now started in the first building, Lewiston High
School. We have also been working with our architect and the State on further enhancement to be
incorporated in the Robert V. Connors Elementary School, currently under construction.

Teacher Diversity Initiative
In May, we announced this new initiative geared toward helping a number of our substitute teachers
and educational technicians I and IIs to become teachers. The program has been developed in collaboration with USM/LA and includes summer course work and internship in one of our summer
programs. Twenty five applicants applied, and our first cohort group will be full.

School Budget Approval Update
The 2018-19 school budget was unanimously approved by the Lewiston School Committee on April
9th, the City Council on May 1st, and was approved by budget validation referendum on May 8th.
Longley Elementary School was the city-wide polling location. The following new positions are being
created, almost all of which are directly related to better meeting the needs of students:

10
3

Total New:

Teachers, Ed Techs and Library
Aides
STEM Teachers

Impact

Lowers class sizes, more art and language electives,
improved library services at Farwell, Geiger, Martel,
McMahon, and LHS.
Adds STEM to every elementary school. (Science,

Technology, Engineering, Math)

36

Special Education Teachers
and Ed Techs

Moves students in-house from the more expensive
special purpose private schools.

1

English Language Teacher

Adds a teacher at Geiger to reduce case load.

7

Alternative Education and Student Supports

Adds support staff at Farwell and Martel, a Longley
social worker and increases capacity of LHS Alt Ed.

5

Technology and Facilities

Provides technology upgrades and greater support
for staff and facilities.

62

TOTAL ADDITIONAL EMPLOYEES

Lewiston Public Schools, Superintendent Bill Webster
Visual and Performing Arts (VPA) Center Update
The full concept plan was completed in May, and the new VPA Building Committee is now working to
move the project forward. The proposed project is divided into three phases. Phase 1 is the expansion of the LHS parking lot. Phase 2 is the addition of classrooms and Phase 3 is the construction of a
performance hall. We just opened the one bid received on the parking lot work. It was much higher
than expected and is presently beyond the scope of funds available. We are now working on an alternative approach that will expand the LHS parking lot but incorporate any major parking lot reconfiguration into Phase 2 at a later date. Much work remains ahead.

Building Committee members are listed below:
Name
Luke Jenson, Chair

Role
Facilities Subcommittee Chair and School Committee member

Francis Gagnon

Facilities Subcommittee ex officio member and SC Chair

Tina Hutchinson

Facilities Subcommittee member and School Committee member

Bruce Damon

Facilities Subcommittee and Lewiston Planning Board member

Bill Webster

Facilities Subcommittee member and School Superintendent

Ronnie Paradis

Facilities Subcommittee member and Community member

Louie Turcotte

Facilities Subcommittee member and Facilities Director

Jake Langlais

VPA Committee member and Lewiston High School Principal

Darren Avery

VPA Committee member and Lewiston High School Teacher

Jody Dube

VPA Committee member and Lewiston High School Teacher

Nathaniel Meyer

VPA Committee member and Lewiston High School Teacher

Kyna Pitula

VPA Committee member and Lewiston High School Teacher

Robert Reed

VPA Committee member and Lewiston Finance Committee member

Karen McClure-Richard

VPA Committee member and Parent

McKenzie Richard

VPA Committee member and Student

Paula Masselli

VPA Committee member and Community member

J.R. Davis

VPA Committee member and Community member

Roger Fuller

VPA Committee member and Community member and State Rep.

Richard Martin

VPA Committee member and Community member

Action by the Lewiston School Committee
On May 7, 2018, the School Committee approved entering into the Regional Service Center with the
stipulation “that Lewiston Public Schools will not continue membership beyond this first year should
the agreement not be amended to place a Lewiston School Committee member on the Regional
Service Center Board.”
The agreement cannot be amended until after the Great Falls Regional Service Center becomes
operational on July 1, 2018. Under the agreement as presently written, the Board is made up of
superintendents or his/her designee of the participating districts. Lewiston Superintendent Bill
Webster has designated School Committee member Tina Hutchinson to represent Lewiston on the
Great Falls Regional Service Center Board of Directors.

Lewiston Public Schools, Superintendent Bill Webster
Tweets and Facebook Entries – Follow me on Twitter @LewistonSuper or on Facebook at
Lewiston Public Schools Superintendent.

4/27

Attention Employees of Lewiston Public Schools- Our HR Dept is hosting a
Benefits Fair at Lewiston High School on Tuesday, May 1st, open to all employees from 2:30 pm to 4:30 pm in Room V116.

4/23

All are invited to the Farwell Elementary School Art Show and Musical, A
Kid Life. The event is on Thursday, May 3rd, 1:30 for students and staff, and
6:30 for the evening performance. Doors open at 5:30 pm.

4/18

Lewiston Public Schools is having its own Job Fair on May 31st, 12:00 pm to
4:00 pm at the Green Ladle. The Fair will cover all open positions including
teacher, education technician and support staff.

4/13

Here is a great family school vacation activity - Visit the Maine Wildlife
Park in Gray. The Park opens tomorrow, April 14th. Check out their website for
hours and fees - they only take cash or checks! maine.gov/ifw/wild life-park/
hours-fees.html

4/10

The School Committee authorized the use of emergency funds this year to
replace two LRTC vans recently taken off the road, security assessments of all
schools and the purchase of Chromebooks for McMahon 6th graders, as they are
the only 6th graders without laptops.

4/10

Last night the School Committee approved the 2018-19 school calendar.
There are two significant changes: (1) the January workshop day has been
moved to 1/22, and (2) the 3/22 Exchange Day is a potential snow make-up
day. That decision would be made before the end of February.

4/14

PreK registration will be on May 9th, 5:30 pm to 7 pm, for all schools (Martel
goes to McMahon) except Longley, which is 3:30 pm to 5 pm. K registration
will take place during the week of May 14th. Appointment should be made for
the K registration at their in-district school.

5/4

Today Lewiston High School celebrated its 3rd annual International Day, a wonderful celebration of food, music, dance, fashion and more.

5/16

Today was the 2nd of the two National Technical Honor Society Induction Ceremonies at the Green Ladle. This is a great event and reflects the fine programs at
LRTC and commitment of so many students to excellence. Congratulations, all!

5/21

Tonight at the recommendation of AD Jason Fuller, the School Committee unanimously approved naming the LHS gym floor for former AD and coach Fern Masse.

