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And it snowed again! We won’t have
flowers until at least April!
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Items of Interest
Breaking News…
A leprechaun was reported, doing what
leprechauns do, roaming throughout City Hall
on St. Patrick’s Day
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Congratulations to Jason Hanken, Lewiston’s Recreation
Deputy Director, on receiving the 2017 Dr. Bill Eckart Young
Professional Award for the Maine Recreation and Park Association!
(See photo on page 25)
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City Administrator

Ed Barre , C.A.

State and Federal Budget Uncertainty Infects City/School Budget Process
The City Council will hold its second and final public hearing on the Fiscal Year 18 municipal budget on
Tuesday, May 2nd in the City Council Chambers at Lewiston City Hall. Later that night, the Council is
scheduled to vote on the annual Community Development Block Grant budget, the School budget, and the
Water, Sewer and Stormwater budgets. The remainder of the General Fund budget for Municipal Operations
is scheduled for a vote on Tuesday, May 9th.
As has periodically been the case, the City will be adopting its budgets in advance of having a clear picture of
the likely outcome of state budget negotiations. This uncertainty has been heightened this year due to the
number of potential state budget proposals that could affect the city and school budget as well as indications
that the Community Development Block Grant Program may be reduced or eliminated in the federal fiscal
year beginning in October 2017.
School funding is the area of greatest uncertainty. If the Governor’s budget proposal is adopted as submitted, the Lewiston School Department will be able to lower its current tax rate by 1 cent. The Governor’s
proposal, however, eliminates school administration from the state funding formula. Should this change not
be enacted, Lewiston’s school tax rate will actually have to increase by about 20 cents, simply to meet what’s
known as the required local share. This is the amount of local funding the state requires us to raise from
property taxes in order to receive our full state funding. If we don’t meet this requirement, state funding is
reduced by between $2 and $3 for every local dollar we fall short. There is also discussion in the legislature
to increase the total amount of school funding that will be provided in response to last November’s referendum on school funding.
The School Committee and the Council have committed to raise no more local funds than the minimum the
state requires. Since the Council must approve the School Budget and it must be ratified at a referendum
election, the public will be asked to raise the exact minimum local share. Unfortunately, at the time of the
election, we will not know exactly what that share is.
The City side also faces some uncertainties. Under existing law, the homestead exemption is expected to
increase next year to $20,000, further reducing the burden on home owners who qualify for this exemption.
The Governor, however, has proposed to limit this exemption to only those who are age 65 and over. He has
also proposed a technical change in how business personal property is taxed. If approved, this will reduce
City revenues by about $450,000 next year with additional reductions of the same size in each of the following three years. One other change the Governor has proposed, to transfer a tax on telecommunications
property from the state to local governments, would send about $250,000 to the City.
Unfortunately, we can’t wait until the state has completed its budget since the City Charter requires that we
have a budget in place by the end of May. Depending on what happens in Augusta, the Council may need to
revise our local budget at some point in July or August.

Pedestrian Safety
The Maine Department of Transportation and the Bicycle Coalition of Maine, in conjunction with the City, will
hold a forum on pedestrian bicycle safety forum on May 15th at 6 pm in the Council Chambers at Lewiston
City Hall. This is a continuation of recent efforts to address the spike we have seen in pedestrian accidents
in Lewiston and throughout Maine.
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Economic & Community Development
Lincoln Jeﬀers, Director

Rinck Moves to New Home
For the last 6 months,113 Lisbon
Street has been under renovation to
accommodate its newest tenantRinck Advertising. Renovation took
place on the first and second floors of
the former WT Grant Building for their
new offices. The City of Lewiston
provided support through our CDBG
façade program and life safety
program. The modernized space was
designed with a creative advertising
agency in mind. The second floor
The Rinck team on the roof of the W.T. Grant Co. building in Lewiston.
now houses a culinary lab for their
food-related clients and the first floor provides a stage with stadium seating for staff meetings and
events. Most of the office spaces provide flexible options for employees to easily collaborate with
peers or seek quieter space for more focused projects. The City is excited to welcome Rinck to this
formerly vacant space on Lisbon Street and its 55 employees who are sure to benefit from the great
businesses and restaurants surrounding them in the downtown.

LA Arts Launches a Place for Makers
A Place for Makers is a discussion and networking series hosted at various locations in Lewiston
and Auburn. Focusing on introducing a new generation of artisan-makers to LA, the series are held
at area businesses and provides a unique opportunity to learn directly from LA’s most successful
makers. With support from a National Endowment for the Arts Our Town Grant and in collaboration
with Maine College of Art, Lewiston Auburn Economic Growth Council (LAEGC), and the Pratt
Institute, L/A Arts launched the series of networking and professional development sessions on
March 29th that will run through May. Each session will gather artisans from around the state at key
locations in LA to show off the resources, creative talent, potential live/work space, and business
support services available there. The first session was held at Rancourt & Co Shoecrafters where
Mike Rancourt was able to share his experience and the
evolution of his family business here in Lewiston. Rancourt
also provided advice to aspiring artisans in the audience
about scaling their business and remaining authentic to
their product and story. Upcoming sessions are scheduled
with creative leaders from Thos. Moser, American Roots, and LL Bean. For more information on the
series, or to attend one of the upcoming sessions, visit www.laarts.org.
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Finance

Heather Hunter, Director

Treasury Office
Motor Vehicle Registration
Customers visiting the treasury office this year have been met with unusually long wait
lines. Residents seem to be purchasing more new and previously-owned, private-sale
vehicles. Although these type of registrations take longer to complete, the customer is
afforded the benefit of avoiding a second trip to the Department of Motor Vehicles as
we offer full-service registrations.
With three quarters of the fiscal year completed, the treasury office saw a slight
decrease in registrations from the same period in FY2016 with a total of 19,816,
compared to the 19,907 processed during the same time last year.
As a comparison, there was a 9% increase in excise tax, from $3,197,063 for the first
three quarters of FY2016 to $3,477,066 for the same period of FY2017. We continue to
see an increase in the number of new vehicles being registered, which, in turn,
suggests that the economy continues to grow.
Some of the most frequently asked questions regarding motor vehicle registrations are
about what the customer needs to bring with them to register their vehicle. The answer
is, it depends on the situation.
If you are renewing your registration (re-registering) your current vehicle,
you will need:


Current Registration



Proof of Insurance



Mileage

If you have a new vehicle and this is your first-time registering it, it is important that
you know that all 1995 and newer vehicles require a title or a completed application for
a title when registering for the first time. Other items needed for first-time registrations
depend on where you bought the vehicle.
If you purchased the vehicle from a Maine dealer, you will need to bring:


Blue Title Application



Buyer’s Order Showing Proof of Sales Tax



Proof of Insurance



Window Sticker—Required for New Vehicle
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If you purchased the vehicle from a Private Party, you will need to bring:


Previous Owner’s Title (1995 & newer) - reverse side of title signed over by ALL
previous owners listed on the front of the title



Bill of Sale



Mileage



Proof of Insurance for new vehicle



Registration from previous vehicle when transferring plates



Title application and sales tax form are to be completed at City Hall when
registering the vehicle



If the Title is held by a lienholder, the lienholder’s name and address are required

If the vehicle was previously registered out-of-state, you will need to bring:


Out-of-State Title



Out-of-State Registration



Proof of Insurance with Maine Liability



Title Application and Sales Tax Form will be completed at City Hall when registering
the vehicle



If the Title is held by a lienholder, the lienholder’s name and address are required

Customers required to file an SR-22 Certificate of Insurance with the Bureau of
Motor Vehicles will only be able to pay excise tax at City Hall. The remainder of the
registration will be completed at BMV.
The other question we are commonly asked is what form of payment is
accepted at the City of Lewiston for motor vehicle registration.


We accept cash, checks (no starter-checks or out-of-state checks), debit cards, and
all credit cards** as form of payment.



There is a 2.5% third-party processing fee ($1 minimum) on all debit/credit card
payments

Real Estate and Personal Property Taxes
Along with the “normal” high volume of motor vehicle registrations and customers that
come to the office to pay miscellaneous invoices, this time of year brings an increased
number of customers to the office due to the March 15th tax payment deadline. The
tax payment deadline also brings a greater number of phone calls and a higher
volume of payments by mail.
The City of Lewiston has 11,626 real estate accounts and 1,357 personal property tax
accounts. The total taxes committed to the Tax Collector for FY2017 is $52,147,855.
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The municipal budget is funded largely by the real estate and personal property taxes
collected.
With three quarters of the fiscal year completed, $49,713,447 of these funds have
been collected. As of March 31st, the treasury office has collected 95% of the budgeted taxes for FY2017.
The City relies on the revenue from taxes, so it is imperative the taxes be paid on
time. Taxes are billed on our fiscal year, not the calendar year. The fiscal year is from
July 1st through June 30th. Each year, taxes are due on September 15th and March
15th in semiannual installments. Past due balances are charged an annual
interest
rate of 7%, which is applied to the account on a daily basis beginning the day after the
due date.
The City pursues collection of past due personal property taxes through the court system, filing UCC liens, or through the City attorney.
The taxpayers of overdue real estate tax balances are sent a 30-day delinquent letter
in April, followed by phone calls. The Collections Officer makes these calls to remind
the taxpayer of the taxes due as well as to assist the taxpayer, when necessary, with a
written payment arrangement. In June each year, the City files liens on any unpaid
real estate tax balances to secure its collection position.
Before the liens are filed, the City will send the taxpayer a 30-day notice of lien via
certified letter with return receipt . This document informs the taxpayer of the City’s
intent to file the lien if the outstanding balances are not paid within 30-days.
Two areas taxpayers seem to have to most questions about are what happens once a
municipal tax lien is filed and how a payment arrangement affects the lien
process.
Once the liens are filed, the mortgage holders and all other parties-of-interest are
informed of the lien via certified mail with return receipt. Municipal tax liens go
through an automatic foreclosure once notification of the foreclosure is sent to the taxpayer and all parties-of-interest. After 18-months, if the balances remain unpaid, this
process will transfer ownership of the property to the City of Lewiston.
The biggest misunderstanding taxpayers have regarding a tax payment arrangement is
the assumption that the arrangement will stop the lien process. The fact is, the
payment arrangement does not stop the lien process from occurring or stop interest
from being charged. The lien process will continue up to the point of foreclosure. If the
taxpayer is current and timely on their payment arrangement, the City will not pursue
foreclosure. If/when the customer becomes delinquent on their payment arrangement
the foreclosure process will resume.
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Fire

March 9, 2017

195 Webster Street

Ac ng Chief Bruce McKay

Condi on RED Structure Fire

Items stored on top of a clothes dryer were too close to a ceiling light fixture and caught fire. There was an
es mated $3,000 in property damages. The fire was deemed accidental, and no injuries were reported.

March 12, 2017
333 Lisbon Street
Condi on Red Structure Fire
The inten onally set fire was in a second floor lodging
room and caused an es mated $30,000 in property
damages. The Fire inves ga on was assisted by the
Police Department’s CID and the State Fire Marshal’s
oﬃce. Combined eﬀort brought the arrest of a male
suspect.
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Lewiston Public Schools
Superintendent Bill Webster
2017-2018 Budget
The Lewiston School Committee unanimously approved the draft budget on April 10th.
Upcoming important dates include:





April 17
May 2
May 4
May 9

Formal presentation to the City Council; public comment welcome
City Council vote on budget; public comment welcome
Public informational session on budget held at Lewiston Middle School
Budget validation referendum. All voting to take place at Longley School

This year’s budget process has been very challenging because the State has yet to
finalize its budget, and indications from Augusta are that the state budget may not be
adopted until June at the earliest. This presents two unknowns:
 What will our final state subsidy be?
 What is the minimum level of local taxes that must be raised in order to receive full

state subsidy? Municipalities that raise less than the minimum local share are
penalized with a subsidy reduction. In Lewiston’s case, for every local $1 not raised,
the state subsidy will be reduced by $2-$3, depending upon the final state budget
adopted.
Our situation is made even more difficult since under the City Charter, the budget
referendum must take place prior to the end of May. We have worked with our attorney
to come up with language that will ensure that Lewiston will raise sufficient taxes in
order to meet the state requirement; BUT that local taxes will not go any higher than
that.
The budget to go before voters includes a new provision where any additional state
subsidy received will first be used to reduce taxes to the minimum local share level.
This will ensure that the School Committee will use any additional state funding to
reduce the school tax and then to cover emergency expenditures only, leaving any
remaining additional subsidy unused to apply to the school budget for the following
school year. If approved, maximum tax rate cannot exceed $10.59, a 2.8% increase
from the present $10.30 mil rate, and the final tax rate may still be as low as $10.29,
a 1% reduction, depending on the final state budget.
The budget mailer is slated to be in homes by May 1st. The mailer includes the above
information and other data to help inform Lewiston voters.
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Update on the Newly-Named Robert V. Connors Elementary
School
On March 15th, the Maine State Board of Education unanimously approved our going
ahead with the construction of the new elementary school. On April 10th, the Naming
Committee recommended and the School Committee unanimously agreed to name the
new school after long-time Lewiston resident and distinguished educator, Robert V.
Connors. In addition, the library will be named the Georgette Berube Library in honor
of the distinguished career this Lewiston resident, who was both a distinguished
legislator representing Lewiston and an author. The construction bids for the new
school will be opened on May 3rd, and a construction contract will be signed shortly
thereafter. Groundbreaking will be later in May, and the actual construction will likely
begin by June. The school is expected to be completed by August 2019.

Principal Nominations Approved by School Committee
Amanda Winslow has been named Farwell Principal effective July 1st. Amanda has
worked in education for 20 years in positions as a grade 1 and 2 classroom teacher at
Montello, Lewiston’s first Teacher Evaluation Coordinator and for the last two years,
Assistant Principal at Lewiston Middle School. As already announced, current Principal
Jana Mates will be the Lewiston Middle School Principal.
Amber Eliason has been named McMahon Principal effective July 1st. Amber has
worked in education for 15 years in positions as an Instructional Technology Specialist
in a Florida school district, Math Instructional Coach in Auburn, and for the last two
years, Assistant Principal at Montello. As you may already know, current Principal
Tom Hood will remain a part of the McMahon community next year in a new role as a
teacher focusing on interventions to improve student behavior.

New Committee to Address Enrollment Increase
The Longley Programming Committee is comprised of community members, teachers,
and administrators with the charge to develop a plan for future programming, staffing,
and facility upgrades at Longley to be in place for September 2019. The plan will
address facility capacity issues at Lewiston High School and Lewiston Middle School
and will be providing additional educational opportunities for Lewiston students. A
preliminary report is due in June.
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Snow Day Update
Lewiston has had seven snow days and four late-starts this year. I don’t anticipate any
more! This makes the last student day Wednesday, June 21st and the last teacher
day, Thursday June 22nd.

Upcoming Dates


PreK registration will take place on May 3rd



Kindergarten registration will be during the week of May 15th



Second annual Parade of Seniors will take place on June 7th. This proved to be a
very emotional and exciting event last year. Seniors visited and marched down the
aisles of our elementary schools to the cheers, and sometimes hugs of students
and staff.

Tweets & Facebook Entries
Follow me on Twitter @LewistonSuper or on Facebook at Lewiston Public Schools
Superintendent

3/8/17

Auburn Exchange Club names LHS student Mohamed Mohamud L/A Youth of the Year. “His passion for
community and returning a er grad...set him apart.”

3/11/17

Congrats to LRTC Mul ‐Media student Lindsay Morin. Literacy Volunteers chose he design to promote
Scrabble Fest!

3/11/17

State hockey champs! Lewiston 6‐2 over Falmouth. Great game, Blue Devils.

3/15/17

Amazing! Student Sumiya Abadir broke the Martel Pi Day record by reci ng Pi to 242 places! Rylee Dufour
got 140 and Anna Belleau 127.

4/4/17

Pleased to welcome LHS Junior Class President Ma Hird as the new student rep to the School Commi ee.
His first mee ng is Monday, 6pm.

4/7/17

Congratula ons to Jason Fuller, our Athle c Director, for so deservingly being named Maine Athle c
Director of the Year. @LHSBlueDevils
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Planning & Code EnforcementGil Arsenault, Director
Planning Board

 The Board voted to send a favorable recommen‐

da on to the City Council for the disposi on of
City property for stream preserva on per the
Maine Department of Environmental
Protec on’s February 27, 2017 permit approval
for construc on of a new elementary school and
new high school athle c fields at 145 Birch
Street/156 East Ave/400 Bartle Street.

March 13th
 The applica on submi ed by Stoneybrook

Consultants, Inc. on behalf of One Mollison Way,
LLC for an amendment to the Spare‐Time
Recrea on Subdivision, amended Subdivision
Plan – lot 29, and for the construc on of a
Subway sandwich shop and a second 3,000 sf
commercial building at Mollison Way was
approved.

 The Board voted to send a favorable recommen‐

da on to the City Council for the disposi on of
City‐owned property at 159 Pine Street, 91 Pine
Street, 5 Peter Boulevard, and 67 Oak Street.

 The applica on submi ed by Stoneybrook

Consultants, Inc. on behalf of Richard Belanger
for an amendment to the Riverbend Commons
Subdivision involving the property located a
One Commons Drive (lot 2) was granted.

Legacy Lewiston


The final adopted version of Lewiston’s
Comprehensive Plan – Legacy Lewiston is
available to view and download at:
www.lewistonmaine.gov/comprehensiveplan
Please forward and share this link with others
you think may be interested. This plan is the
result of many hours and months of work and
contribu ons from residents, businesses,
property owners, organiza ons, and City staﬀ.



Special thanks to the following in helping the
City develop this plan:
2013‐2016 Planning Board, 2012‐2016 City
Council, City Staﬀ, Ed Barre City Administrator,
and Department of Planning and Code Enforce‐
ment. Planapalooza Acknowledgements:
Lewiston Public Library, and Leighton Cooney for
the use of 219 Lisbon Street. Photo Contributors:
Dan Marquis and others credited throughout the
plan. The 2013‐2015 Think Tank Commi ee:
Bruce Damon, Craig Saddlemire, Dan Marquis,
Eric Potvin, Jake Langlais, John Butler, Judy
Andrucki, Kristen S. Clou er, Mark Lee, Michael
R. Lachance, Rick Belanger, Tom Peters, and
Tony Ferguson. Consultants: Town Planning &
Urban Design Collabora ve (TPUDC). Volunteer
Ci zen Editor: Chris ne Holden.

 The applica on submi ed by Stoneybrook

Consultants, Inc. on behalf of Clariant Corpora‐
on to construct an 11,908 sf expansion to an
exis ng manufacturing facility at 17 Foss Road
including the poten al future expansion of an
addi onal 7,087 sf addi on was approved.
 The applica on submi ed by Tighe & Bond on

behalf of Compounding Solu ons, LLC for the
construc on of a 42,336 sf addi on to an exis ng
manufacturing facility at 258 Goddard Road was
approved.

March 27th
 The Board made a recommenda on to the City

Council to amend the condi onal rezoning agree‐
ment as requested by The Movement & Wellness
Center, L.L.C to allow fitness and recrea onal
sports centers at 170 Summer Street.
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Now, the focus shi s toward implementa on of
the plan, where the devil is in the details! Make
sure to keep involved as the Planning Board and
Council make use of this document in the years to
come.

Enforcement Action

PERMIT ACTIVITY
MARCH 2017
 32 building permits with a reported value of

District Court


On March 1st, a consent judgment was granted
regarding junk yard condi ons at 703 and 717
Lisbon Street. Also on March 1st, mo ons of
contempt were granted regarding junk yard
condi ons and a unpermi ed auto repair facility
at 155 Spring Street, and a mo on for contempt
was granted regarding junk yard condi ons at
165 Spring Street. A consent judgment was
granted on March 16th for Interna onal Property
Maintenance Code (IPMC) viola ons at 299 Bates
Street. On March 28th, an ini al hearing was
con nued regarding IPMC viola ons at 127 Oak
Street.

$1,507,567 (one new single‐family
permi ed)


home was

4 plumbing permits

 29 electrical permits

Permits with values of over $250,000 include a
$705,000 for a new Subway food service establish‐
ment with related oﬃce space, and a $357,000 for
renova ons to 129 Lisbon Street (i.e. Berman and
Simmons, P.A.)

MARCH 2016
 36 building permits with a reported value of

$1,095,583

Other Enforcement Action:


 9 plumbing permits
 37 electrical permits

In addi on to the above court ac on, four (4)
solid waste civil penal es were issued in March
and three buildings were condemned via the
IPMC.
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Police
Calls For Service
Total CFS
Vehicle Stops
Citations
Written Warnings
Verbal Warnings
Adult Arrests
Juvenile Arrests
Criminal Summonses
Narcotics Arrests

MAR. 2016

OUI Arrests
Parking Tickets
Fireworks Violations

8
662

3,141
661
64
124
473
108
7
73
9

Enforcement
 Officers conducted traffic enforcement

throughout the city
 Speeding concerns at the following

locations were addressed:
College Street
Lafayette Street
Montello Street
Sabattus Street
North Temple Street
 LHS was patrolled due to ongoing

parking issues

Chief Brian O’Malley

 Lewiston Police Officers assisted the

Central Maine Violent Crimes Task
Force (CMVCTF) and the Bureau of
Alcohol, Tobacco, Firearms and
Explosives (ATF) with several local
operations

Training
 Lieutenant St. Pierre attended a

two-day Media Relations seminar.
 Officer Miller attended Drug Recogni-

tion Expert (DRE) training at MCJA
and upon completion, assisted
Cumberland County Jail by conducting
evaluations of their incarcerated.
 CRO Officers attended training

regarding confessions, hosted by and
instructed by the District Attorney’s
Office.
 Officer Meserve attended diversity

training, hosted at the University of
Southern Maine, by Gay Officers
Action League (GOAL) New England.

Recruitment
 Officers attended Lewiston Middle

School’s Career Day
 Officers proactively sought code

violations pertaining to excessive litter
and unregistered motor vehicles

 Officers spoke to several individuals

regarding recruitment and
employment

 Officer Weaver administered several

criminal polygraphs throughout the
month
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Promotions


Congratulations to Danny Lachance who was promoted from Sergeant to Lieutenant



Congratulations to Carly Conley who was promoted from Detective to Sergeant



And Congratulations to Lieutenant David St. Pierre who was assigned to Support
Services from Patrol

Community Events

Special Olympics Aquatics Competition

.
Corporal Griffin is pictured with the swimmers who competed in the Special Olympics
Maine: Androscoggin County Aquatics Competition. Sergeant R. St. Laurent, Detective C. Lachance, and Officers Meserve and Weaver were also in attendance giving
medals to the award recipients.
Corporal Griffin also attended and participated in various other Special Olympics events:
Special Olympics Maine: Law Enforcement Torch Run (LETR) Conference and
the Ice-Out Plunge 2017.
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Community Events

continued

Community Resource Team
 CRO Officers worked diligently reviewing data and meeting with various agencies

regarding upcoming grant opportunities
 CRO Officers hosted “Coffee With a Cop” at Blake Street Towers, Frye School

Apartments, Oak Park Apartments, and Veterans Inc.
 Officers attended the monthly luncheon hosted and served at Meadowview

Apartments
Tour of the PD
Martel Elementary School’s 3rd grade class enjoyed a guided tour of the police station.
Presentations and Instruction Given
 Forensic Mapping at Lewiston Regional Technical Center (LRTC) (Officer Wade)
 Crash Investigations at Maine Criminal Justice Academy (Officer Wade)
 K9 Demonstration for LRTC students (Officer Hood)
 Police Orientation for Catholic Charities (Officer Philippon)
 Communications and Outreach at LRTC
 Literacy and Law Enforcement at LMS
 Personal Defense at Lewiston Adult Ed
 Active Shooter Training for employees of St. Mary’s Regional Medical Center

Meetings Attended
 Masijudal Salaam Mosque
 Common Ties Board Meeting
 New Mainer Community Collaborative
 Immigrant and Refugee Integration
 Lewiston-Auburn Alliance for services to the Homeless (LAASH)
 Healthy Neighborhoods Planning Council Meeting
 Androscoggin Head Start Board Meeting
 Project Safe Neighborhood
 Green Dot Project
 (Promise) Early Childhood Education Board Meeting
 Boys & Girls Club of Southern Maine (Lewiston-Auburn)
 Cub Scouts—Boy Scouts of America
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Public Works

Dave Jones, Director

Director’s Comments:
We had more than 75 staff members attend Dig-Safe training this month to refresh their knowledge
of Dig-Safe rules and procedures. We recently received two new combo plow/sand trucks and a
new vacuum sweeper. (See photos below)
Winter continued with another 18+ inches of snow! As of early April, we’ve had 124 inches for
the winter season! Folks, that is more than 10 feet! Just a reminder, that a number of roads are
posted limiting heavy loads until the spring thaw is complete in order to protect the integrity of the
roadways. If your road is posted and you need a delivery involving a truck weighing more than
23,000 lbs (other than heating fuel deliveries, which are allowed), contact our offices.
Here is a summary of some of the work our folks did last month:

Street/Road & Sidewalk
Improvement Projects
The Highway Division crews completed the
following workload:


Responded to one plowable storm, and two
salt/sand events;



The 7-man night crew continued to address
downtown and problem-area snow removal
needs until their shift change ended on
March 15th;



Many in the crew went on nights for a 3-night
snow removal blitz (March 16-21) to remove
snow following the 18” storm to clear the
downtown, Little Canada, and major arterials;



Spot snow/ice removal was completed for
trouble spots at five locations around the city;



Responded to and addressed ice conditions
at more than 14 locations around the city;



General patching of asphalt (potholes and
damaged areas) using the two hotboxes for
18 of the 23 workdays of the month;



Repaired a damaged manhole on Nichols
Street;



Responded to 76 Dig-Safe requests for
stormwater infrastructure;



Removed Christmas lights downtown early in
the month;





Removed materials from the former Lincoln
Street fire sub station to prepare it for
demolition;

The Traffic crew replaced or installed traffic
signs at 48 locations around the city;



The Arborist crew pruned or removed trees
and brush at 14 locations around the city.
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Contracted projects status update:


A 2017 supplemental paving contract was
opened with Pike Industries the
apparent low bidder;



Work is underway for the 2018 paving
contract which is scheduled for award in
June;











Lisbon Street Resurfacing (Strawberry
Patch to Chestnut Street) - Design has begun
with construction expected late summer
2017;
Main-Frye Street Pedestrian Improvements - MaineDOT and the City signed an
agreement to improve this location by sharing
the cost 50/50. Design has begun and
construction is expected later this spring or
early summer;
Bartlett Street - Design work is complete.
MaineDOT is scheduled to complete the right
-of-way work in August. To keep the project
as a one-construction season, we anticipate
advertising in late fall or winter for a spring/
summer 2018 construction;
Beech Street Bridge - Design work to
replace the bridge to Simard-Payne Park is
underway by HNTB. A two-lane pre-fab truss
bridge is the recommended replacement
option. The project is planned for construction in spring 2018;
Paradis Park Stairs - LP Poirier and Son,
Inc. was awarded the project to replace the
concrete stairs at Paradis Park at a low bid
price of $47,752.11 The project will be
completed in April as long as weather
cooperates.

Water, Sewer & Stormwater
Construction projects and studies.
The following are being worked:
 Vale Street Neighborhood CSO project -

Bid opening is April 4 for planned CSO work
scheduled to be completed in the spring/
summer of 2017;
 Frye Street/Mountain Avenue CSO

Separation and Water Main Replacement Design is underway and will be bid in the
summer of 2017;
 Simard Neighborhood CSO Project -

Survey work is complete and project is
scheduled to be bid in the summer of 2017;
 North Lisbon Road Storm Drain - The

project was awarded to Longchamps & Sons
in the amount of $432,137.80. Construction
will occur this summer;
 Hart Brook Quality Restoration -

Webster Street Stormwater Treatment
System: This project is currently being
advertised for construction and will be
completed in late May or early June. The
system provides stormwater storage and
treatment from approximately 52 acres of
drainage area in the Hart Brook
Watershed.
Hart Brook Water Quality Testing: The
final report summarizing the results of
the water quality monitoring on Hart
Brook was completed. We will be
meeting with DEP in April to go over the
results and strategize the next steps to
use the data to update the Hart Brook
Watershed Management plan and prioritize water quality improvement projects;
 Westminster Street Culvert Replacement -

Bids were opened for the replacement of the
Hart Brook culvert under Westminster Street.
LP Poirier and Son, Inc. was the low bidder
at a price of $187,039. The project
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will be awarded in late May after bids are received for the new elementary school. The
School Department agreed to partially fund this
project to meet environmental mitigation requirements associated with wetland impacts for the
new school;

 Brault, Belleview, and Blanchette Street

Water Main - This project will replace the 60
year old 6” cast iron water main on these
streets with a new 8” pipe. The project has
been awarded to St. Laurent and Son and
construction will begin in April;

 Sanitary Sewer Condition Assessment

 Jepson Brook Channel Rehab - CDM Smith
and Asset Management Program - Ted
has begun survey and design work for rehaBerry re-started the cleaning and sewer
bilitation of the concrete lined Jepson Brook
inspection contract that began last fall. The
channel between Manning Avenue and
project will continue through the spring and
Brooks Avenue. This includes concrete
summer months. Ted Berry is close to
repair/replacement and sediment removal.
finalizing the criticality risk assessment model
Construction is planned for late summer;
that will help the City prioritize our sewer
 Water Transmission Main - CDM Smith is
rehabilitation program. The project is
beginning preliminary design work for a
expected to be complete in mid-April;
second river crossing of the water transmis Cure-in-Place Sewer Lining - Green
sion main between Center Street and the
Mountain Pipeline Services finished work that
Main Street Pump Station. This phase of
lined approximately 20,000 LF of sanitary
design work will take nine months to comsewer at a cost of $750,750; A project to line
plete and construction is several years away.
approximately 2,000 LF of 36” sanitary sewer
in Franklin Pasture behind the high school
was awarded to Insituform Technologies at a Work performed by Water & Sewer crews:
bid price of $308,800. The project is being
 Responded to four main leaks and one
done in preparation for the large amounts of
service leak;
fill required over the existing sewer as part of
 Crews spent countless hours plowing roads
the construction of the new elementary
and doing snow removal - assisting the
school;
Highway Division and then cleared hydrants,
 Sabattus Street Sewer - The Engineering
pump stations, reservoirs, and utility
Division began work to replace approximately
properties;
650 LF of 12” and 15” sewer on Sabattus
 Responded to 69 Dig-Safe requests;
Street between Eaton Street and Bradford
Street. This section of sewer was identified
 Responded to 25 customer service calls;
from the sewer inspection program as being
 Cleared snow from 750 fire hydrants;
in poor condition due to sags and cracked/
broken pipe. The project is on hold to investi-  Repaired numerous sewer manholes
gate other sewer pipe repairs to add to the
damaged during plowing operations;
project to make it more attractive for bidders;
 Continued to flush and inspect sewer lines as
 Hart Brook Erosion Repair - The City
part of the sewer cleaning program;
received all necessary NRPA and Army
Corps environmental permits for repair of the  Continued to change out and test water
meters due to age and PUC guidelines;
erosion problems in Hart Brook near
Goddard Road. The project was coordinated  Crews caught up on meter reading to allow
with the Maine Turnpike and has been
timely billing;
awarded to St. Laurent and Son. Work will be
 Crews assisted Ted Berry with their projects
completed in July 2017 as required by the
for the sewer cleaning and inspection
permits;
projects.
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Solid Waste Division
The solid waste recycling rate for March 2017
was 14% for residential and public school waste.
This rate increases to 23% when commercial
recyclable waste is included.

Building Division


The Division received 51 customer requests;



Plans are being prepared for building and
garage spring clean-up;



The City Hall third floor improvements project
is out to bid with a bid opening date of
May 2nd.

April Events
Craft Fair
On April 8th, the 3rd annual Artisan and Crafts
Fair was sold out! 62 tables were full / local
crafters and vendors displayed and sold their
handiwork. 440 people attended! - a very
successful fundraiser!
Easter Egg Hunt
The Easter bunny visited the Armory so children
could take a photo with him, and hunt for eggs!
Children up to grade 6 attended this free event.

Recreation Programs
Indoor Futsal Soccer

Recreation Division

This program is now underway! Coaches Olivia
and Drew are working with players to learn this
modified soccer game meant for indoors with no
walls necessary. Futsal places the emphasis on
technical skill, ball control, and passing by using
a special futsal ball.
Archery!
We have partnered with Back to Creation to offer
basic archery at the Armory!

March Events
Gun Show
The Armory hosted the 41st Auburn Exchange
Gun Show on March 25th and 26th. As always,
the show had a great turn out!

Level 1: March 8 - April 12
If Hawkeye, the Green Arrow, or Katniss Everdeen are your heroes, but you’ve never touched
a bow in your life, this is the class for you! You’ll
learn archery safety, proper archery form, basic
parts of a bow and arrow, as well as get in a
bunch of shooting time!

Financial Fitness Fair
Central Maine Credit Unions hosted a Financial
Fitness Fair for area high school students. 290
students went from booth to booth learning the
best ways to rent an apartment, but a vehicle,
and live on a budget.
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Upcoming Programs

Summer Day Camp check out this deal!

Lacrosse!
The Lacrosse program is a travel and gamebased activity. Recreation teams will play against
Auburn, Sabattus, Bath and others. Participants
will learn the fundamentals of this exciting sport!
Grades: 3-4
$80 (L/A discount); $100 (non-resident)
Grades: 5-8
$95 (L/A discount); $115 (non-resident)
Practice begins the week of April 24th and
games end in mid-June.

Sus

The Maine Recreation and Parks Association (MRPA) presented the “Dr. Bill Eckart” Young
Professional Award to Jason Hanken, Lewiston’s Recreation Superintendent. Attending the
presentation (pictured above) were hi wife Laci, mother and father Carol and Bruce, Public Works
Director Dave Jones, former boss Peter Waugh from Ossipee, NH and his wife Beth, Joe Crocker
and Cheryl Morin from the Recreation Department. -Well deserved, Jason!
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Wellness Informa on & Updates
Swim Session/Pool Pass
Winners
Derrick St. Laurent (PD)
Joe Philippon (PD)
Desiree Michaud (PD)

Personal Trainer Packages
Ken Priest (Assessing)
Marie Murphy (SW)
Brian Beauparlant (PD)
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