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City of Lewiston
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Greetings from the City of Lewiston
Each month, this report from the City Administrator’s
office provides a brief summary and update of major
activities, events, projects, and programs that impact
the community of Lewiston. Feel free to send your
comments and suggestions.

Phil Nadeau
Deputy City Administrator
Director, Labor-Risk Management
Service & Freedom of Access Officer
pnadeau@lewistonmaine.gov
Lewiston City Hall
27 Pine Street
Lewiston, ME 04240
(207) 513-3121 & TTY/TDD 513-3007
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Items of Interest

“First in Maine”
NEW Cost-Saving Anaerobic Digestion Facility
The September 9, 2013, ribbon cutting at the Lewiston-Auburn Water Pollution Control Authority
(LAWPCA) represented a cost-saving achievement in technology. LAWPCA celebrated the start of
operations for its anaerobic digestion facilities. The project’s anaerobic digesters providing methane
gas for electricity generation, are the first to be used by a publicly owned wastewater treatment facility in Maine and represent a new wave of technology both nationally and internationally.
In Lewiston-Auburn about 12 million gallons of sewage are treated daily. Around the country, about
500 sewage treatment facilities have adopted anaerobic digesters to help with the process. That’s
where micro-organisms break down biodegradable waste. LAWPCA has joined those facilities for
an operations project that makes “economic sense” according to Lewiston Mayor Robert E.
Macdonald. LAWPCA, a 36-year old plant, sought a way to deal with rising fuel, electricity, and
disposal costs. This project will do that by producing electricity to partially power the plant while
reducing the quantity of biosolids and their associated disposal costs. Good for the budget and good
for the environment.
Lewiston Deputy City Administrator & LAWPCA Board Chair Phil Nadeau noted, “This facility is a
marvel in sewage treatment technology which will occupy a noteworthy place in Maine’s clean water
and clean air history. LAWPCA is improving operations and reducing its greenhouse gas emissions
and carbon footprint.”
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ON OCTOBER 20TH...Time Warner Channel 11 will air non-English speaking programming
Beginning October 20, 2013, Great Falls TV (GFTV) - in cooperation with the City of Lewiston and
ECHO TV in Saint Paul, Minnesota-will begin airing non-English speaking programming in the Lewiston-Auburn area. Programming will feature information on immunizations, treating illness, fitness,
nutrition, child safety seats, fire prevention, roadway safety, use of 911, severe weather alerts, winter
preparedness, housing, voting, navigating the health care system, and more. Information regarding
local and state resources will also be available following the programs. Fatuma Hussein, Executive
Director of United Somali Women of Maine, assisted with viewer introductions to explain the
program’s purpose and ways to obtain more information instead of contacting Echo TV, Great Falls
TV, or the City of Lewiston. Broadcasts will occur on Sundays at 7 PM for one hour. GFTV will also
make some of the programming available at www.greatfallstv.net starting in November.
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City Administrator

Edward A. Barre

City Staff Reports on Downtown Neighborhood Improvement Efforts
Following this spring’s arson fires, Lewiston Unites held a neighborhood assembly to explore what
residents, property owners, and organizations thought should or could be done to improve the downtown residential neighborhood. Meeting organizers asked City staff to attend but to listen, not participate. On September 25th, City staff had the opportunity to report back to the community on the steps
the City has been taking to improve the area.
I’d like to share some of our major activities/projects with the entire community.
Here are the highlights:












16 vacant buildings with over 90 apartments have been demolished since March 2012;
68 additional units lost in the fires have been removed by either the City or owners;
10 more structures with 51 units are moving toward condemnation and removal;
Over $1 million has been allocated for demolition and acquisition;
18 vacant buildings have been secured;
Trash and debris has been removed from 17 properties;
5 lawsuits have been filed against owners of neglected buildings;
39 solid waste civil violations have been issued;
Vacant buildings are being monitored to ensure they remain secured;
A special free 30-day punch pass program this spring resulted in removing 172 tons of trash from
downtown properties;
 A new program allows city-wide tenants to participate in a modified punch pass program at a
reduced $10 price good for 30 days once a year;
 Federally funded residential loan programs have been restructured to focus on smaller properties, encourage owner occupancy, and leverage additional funds from state and non-profit sources
for energy improvements;
 The Fire Department has conducted over 450 tenement inspections and is seeing a reduced
number of code violations;
 LPD’s Operation Hot Spot has resulted in 101 arrests and the seizure of 28 firearms, 1,375
grams of drugs, and 735 pills;
 In support of Code Enforcement, the Police Department has responded to over 130 calls involving potential building code violations;
 A police corporal has been assigned to Code Enforcement for the last two years to assist in
addressing neighborhood problems;
 The Police Community Relations Team focuses on building relationships with groups and individuals in the neighborhood, using proactive methods and community policing approaches.
Some of you may have seen the unfortunate headline on the Sun Journal article reporting on this
meeting: “City Can’t Fix Downtown.” Our message was actually: the “City Can’t Fix Downtown
ALONE.” While progress is being made, all stakeholders – municipal officials, residents, landlords,
lenders, insurance companies, and others -- must share responsibility to improve and stabilize this
area. The City is doing its part as are the many residents and organizations involved in Lewiston
Unites.
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Assessing

Joseph Grube, Chief Assessor

Recertification
The Department sent appraisal staff and the Assessment Technician to the annual Maine Association
of Assessing Officers Conference for re-certification as required by state law.

Assessment Reviews
Assessment reviews for the 2014-15 tax year have begun with appraisers concentrating on the
Randall Road area.

BETR Program
Personal property filing for the BETR program (Business Equipment Tax Reimbursement) continues
with requests for reimbursements on over $20 million in valuation. This will result in over $500,000
returned to taxpayers by the State of Maine.

City Clerk

Kathy Montejo, Clerk

November 5th MUNICIPAL ELECTION
Polling Places
WARD 1
LEWISTON ARMORY
WARD 2
MONTELLO ELEMENTARY SCHOOL
WARD 3
LEWISTON ARMORY
WARD 4 and WARD 5
LONGLEY ELEMENTARY SCHOOL
WARD 6
THE GREEN LADLE AT LHS
WARD 7
LONGLEY ELEMENTARY SCHOOL
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Economic & Community Development
Lincoln Jeﬀers , Director

Construction is underway on the $12 million, 93-room Hampton Inn being built at 15 Lincoln Street,
near the intersection of Main and Lincoln Streets. The hotel building is on a path to achieve a LEED
Silver certification from the U.S. Green Building Council. Plans and practices for the project include
a commitment to construction waste management and recycling and use of regional materials;
reduction of indoor water usage; innovative landscape design and energy efficient equipment to
optimize building energy systems. The hotel expects to welcome its first guests in September 2014.
Construction is also well underway at Argo Marketing’s renovation of 64 Lisbon Street, the former
McCrory’s department store. The project is expected to be complete shortly after the turn of the
year. Argo will employ 250 people at the location. Renovation plans include retail and restaurant
space on the Lisbon Street and Dufresne Plaza sides of the building. Argo Marketing was included
on Inc. Magazine’s 2013 list of the fastest growing companies, coming in as #6 of Maine companies
on the list. http://www.inc.com/inc5000/search/2013/x/x/x/x/x/ME/

Lewiston Loop
After nearly a decade of planning and several years in regulatory review, the
Maine Public Utilities Commission approved CMP’s application for the
Lewiston Loop. The project will significantly upgrade the electrical capacity,
reliability and safety of downtown Lewiston, as well as business parks in the
region. The system will be upgraded from a 34.5kV system to 115kV and will
include a new substation on Middle Street, just north of Lowell Street; and
upgrades to other substations in the system. The project is estimated to cost
$43 million, with only 8% of those costs paid by Maine rate payers.
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Bates Mill #5 will live to see another day. On
October 1st the City Council unanimously voted in
favor of authorizing city staff to negotiate an
option for acquisition of the property with Tom
Platz, the developer the city has partnered with on
the rest of the Bates Mill Complex. Grow L+A, a
non-profit citizens’ group dedicated to promoting
responsible development that is economically
sound, sustainable, socially responsible and that
supports a health community dedicated significant
time and effort to articulating a vision, promoting
discussion, and generating interest in a redeveloped Bates Mill #5 as the preferred alternative to demolition of the structure. They were successful
in their efforts, generating sufficient tenant and developer interest to make redevelopment of the
building economically viable. The developer is engaged in design and refinement of development
costs so as to be able to move forward with negotiations with tenants, and the city for project
support that may be needed.
More Local Dining Options
The variety of great locally owned and operated dining options keeps
expanding. Orchid Restaurant, located at 29 Lisbon Street opened in
June to rave reviews. Cuisine is Asian Fusion – Thai, Vietnamese and
sushi, along with an interesting selection of wine and craft beer. They
join Fuel, Marché, Mother of India, Bread Shack, Forage, Pedro
O’Hara’s, Fishbones, Davinci’s and She Doesn’t Like Guthries in
bringing new activity, excitement and people to downtown Lewiston.
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Fire

Paul LeClair, Chief

Lewiston Fire Department Honors Those Lost on 9-11-2001

LEST
WE
NOT
FORGET

On September 11th, the L.F.D. held a brief ceremony in remembrance of the lives lost on 9/11
during attacks at the World Trade Center, the Pentagon, and in Shanksville, Pennsylvania.
At 9:59 AM (the time of the south tower collapse), the station bells were rung by firefighter
J.P. Adams, a wreath was presented by the Lewiston Firefighter’s Association, and the department’s
Chaplin, Pastor John Robbins recited the Firefighter’s prayer.
******BATES COLLEGE LIVE DORM BURN*****
Fire safety and education is a priority for Bates
College Environmental Health and Safety
Specialist Jim Guzelian. On September 16th, in
coordination with Bates College, the L.F.D.
created a controlled live burn for Bates students
demonstrating how quickly smoke and fire can
consume a dorm room.
Jim’s Safety Tips

Pictured above E.H.S.S.
Jim Guzelian and
Lt. William Wallace



Always keep hallways free of items



No open flames



Never tamper with smoke detectors



Always use power strips



Keep rooms neat & organized



Never cook in rooms



No smoking in rooms or buildings



No ceiling tapestries



Always exit building when alarm is
activated
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Planning & Code Enforcement

Gil Arsenault, Director

Board of Appeals
On September 18th, the Board granted approval for
the following petitions:


A conditional use permit was granted to
reestablish the abandoned nonconforming
professional office at 111 Webster Street.



A conditional use permit was granted for a rooftop installation of three panel antennas on the
Continental Mill located at 2 Cedar Street.



Planning Board


On September 9th, an application to amend the
cluster subdivision plan entitled Pinard Farms
Revision Four (i.e. a thirty-lot cluster subdivision
located off Grove Street) to reduce open space
for the purpose of enlarging 7, 9, 11, and
15 St. Jerome Street was denied.



On September 23rd, an application to amend the
subdivision plan entitled Schott Realty, Inc. was
approved. The amendment consists of adding
3.99 acres to lot 2 at 56 Strawberry Avenue. The
Board approved an amendment to the subdivision plan entitled Spare-Time Recreation
Seventh Revision to correct a boundary discrepancy. The Board also voted to reconsider their
September 9th action on Pinard Farms and to
conduct a special meeting for reconsideration on
September 30th.



On September 30th, the Planning Board granted
approval for Revision Four to the Pinard Farms
Plan to reduce open space and to enlarge four
nonconforming lots located at 7, 9, 11, and
15 St. Jerome Street.

Front and side setback modifications were granted to erect a 28’ x 56’ modular ranch style home
on the property located at 230 Grove Street.

Staff Review Committee
On September 5th, the Committee granted approval
for the construction of a 22’ x 36’ two-story addition
to Rick’s Pools at 1057 Sabattus Street and to locate
a storage trailer 10’ from side property line. Approval
was also granted to convert a two-family home located at 486 Sabattus Street into a Day Spa with nine
parking spots, including a side yard modification to
allow parking to be within 7’ of the rear property line.

Enforcement Action
On September 3rd, the Lewiston City Council ordered demolition of 91 Pine Street and 102 Walnut Street. A
District Court hearing on September 5th resulted in three individual consent judgments relative to open space
and related violations in Pinard Farms. A District Court hearing on September 12th resulted in consent judgments regarding two distressed multi-family buildings located on Bartlett Street. In addition, during the month
of September, three solid waste civil penalties were issued, one citation was issued, and one building was
condemned.

PERMIT ACTIVITY
September 2013

September 2012



59 building permits with a reported value of
$9,241,234 (one new single-family home was
permitted)



49 building permits were issued with a reported
value of $5,271,130 (one new single-family
home was permitted)



13 plumbing permits



14 plumbing permits



41 electrical permits



38 electrical permits

The highest reported dollar value building permit was
$6,550,238 for a 95-room hotel at 15 Lincoln Street.
The second highest permit was $1,750,000 for renovations to 64 Lisbon Street (Argo Marketing Group).

The highest reported dollar value of $4,390,000 for
improvements to McMahon School.
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Police
SEPTEMBER

Statistics

Mike Bussiere, Chief

Total CFS
Vehicle Stops
Citations
Written Warnings
Verbal Warnings
Adults Arrests
Juvenile Arrests
Criminal Summonses
Narcotics Arrests
OUI Arrests
Parking Tickets

2013
2,963
359
55
140
164
151
21
90
7
7
487

Fireworks Violations
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Officers Weaver, Griffin, and Philippon represented Lewiston
Police Department at the Hiring Heroes 2013 Job Fair. The
purpose of this job fair was to provide military veterans with an
opportunity to meet with potential employers.

Recruitment
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In response to citizen complaints of speeding, Officer Weaver placed a
radar trailer in several neighborhoods and conducted traffic enforcement.
The locations of these efforts included outer Main Street, Pleasant Street,
Cotton Road, and Lisbon Street.

Ice, one of
Lewiston Police
Department’s K9s,
is pictured here
with handler
Officer Hood,
along with officers
Weaver and
Philippon.
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Officers Philippon, Johnson, and Griffin taught
Community Policing to the police cadets in
training at the Maine Criminal Justice Academy.
Officer Philippon also taught Community Relations to the reserve cadets.

Community Events

Officer Philippon conducted an underage drinking laws and enforcement awareness class to
students at Bates College. He also attended several Lewiston Unites meetings and played a
critical role in preparing the department’s presentation for the Lewiston Unites community
meeting.
Officer Weaver attended the monthly Elder Abuse Task Force meeting.
Officer Griffin conducted two coffee meetings with residents at Hillview Housing. These
meetings are credited with the increase in community involvement which has resulted in
fostering a positive relationship between residents and the Police Department.
Officers Philippon and Weaver attended the Child Safety Day held at Maine Family Credit Union.
Corporal Kavanagh and Officer Hill taught classes at Central Maine Community College.
Corporal Murphy taught a personal safety class.
Officer Burkhardt coaches youth soccer.
On their day off, multiple detectives and officers participated in Kids Day America by assisting
Lewiston High School’s Law Enforcement program in fingerprinting children for their personal
identification kit.
Officers Jacques and Lacombe chaperoned Martel School’s 6th grade class on an overnight field
trip for environmental studies, assisted a fundraiser for Special Olympics with area students in
Skowhegan, and at Westbrook Police Department; both officers attended training on effective
police interaction with youth.
Bus Safety was conducted by various sworn officials during the week of September 16th at
Montello, McMahon, Martel, Geiger, and Farwell Elementary Schools.
Detective Stone co-instructed with the Department of Health and Human Services at Central
Maine Community College on responding to child abuse.
Student Resource Officer Craig Johnson was a guest speaker and instructor at Poland Middle
School on Somali culture and how their relocation to this area has impacted the Lewiston Police
Department.
Officer Griffin attended Valor Training which instructed
officers in safety and street survival awareness.

Trainings

Officer Johnson attended officer safety training.
Sergeant Campbell attended supervisor training.
Detectives Conley and Levesque attended a week-long, Advanced Fingerprint school.
Officers D. Michaud and Rousseau attended Crisis/Hostage Negotiations training in Portland.
Officers Weaver and Philippon attended HAZMAT training.
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Public Works

David Jones, Director

Nice weather continued in September allowing
the Department to get a lot more work done. We
have numerous projects underway around the
city and appreciate the patience of the public
while traveling through and around our construction sites. We should bring many of these
projects to a close by late October or early
November.

Jeﬀ Beaule receives Award for Excellence

Jeff Beaule, a Project Engineer in our
Engineering Division, was recently awarded the
Maine Waste Water Control Association’s
(MWWCA) Charles Perry Award for
Excellence in Operation and Maintenance of a
Waste Water Collection System.
Pictured to the left is Travis Peaslee, President of
MWWCA presenting the award to
Project Engineer Jeff Beaule

Street/Road & Sidewalk Improvement Projects
The following projects are under construction


Walnut Street Rehab and Sidewalk Improvements (Bates Street to
Howe Street) L.P. Poirier is the contractor and construction is
continuing. The new sidewalks are in, trees have been planted, and
street paving is pending;



Route 126 Sabattus Street Traffic Signal Improvements (Main Street to Pond Road) AD Electric
is the contractor and work is nearly complete on this $682,114 project (100% state and federal
funds)



Main Street Route 202/11/100 highway improvements from Memorial Avenue to Stetson Road
(0.57 mile) with replacement of Stetson Bridge. Project is scheduled for 2014 construction.



Maine Turnpike Authority (MTA) contact to upgrade the Old Lisbon Road bridge-construction is
ongoing and the bridge will be closed until November;



MTA is planning to advertise this fall for the upgrading of the Exit 80 ramps in preparation of
development of the Single-Point Urban Interchange (SUUI);
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Street/Road & Sidewalk Improvement Projects (continued)


Street paving this month included surface paving on Grove Street (Pond Road to Raymond
Avenue), College Street (Russell Street to Little Street), and Old Farm Road. Additionally, curb
was placed on College Street and driveway follow-up occurred on these same projects.

Crews completed the following:


Paving prep and follow-up on street paving locations;



General pavement patching at 19 locations and ongoing pot-hole patrol;



Maintenance street sweeping and catch-basin cleaning continues throughout the summer/fall;



Repaired storm drains in 8 locations and installed 2 new catch basins;



Graded Bradbury Road;



Installed ADA concrete sidewalk for Post Office parking lot and removed dilapidated bus stop on
Ash Street;



Arborist crew assisted in planting a Memorial Tree at Montello School in memory of Jim Bazinet
(a teacher that passed away due to cancer);



Arborist crew also pruned trees along 8 streets and removed 3 hazard trees;



Installed 16 tree cages around new trees along Walnut Street;



Traffic crew painted directional arrows, curbs, and islands and assisted in traffic setup for the
City Hall lighting work;



Park maintenance including playing field mowing and grooming, daily maintenance of the skatepark and sidewalk vacuums in the downtown areas;



Roadside mowing and various planting and maintenance of flower beds and green spaces.

Water, Sewer, and Stormwater



Bartlett Street water & sewer lines replacement project (Adams Avenue to Sabattus
Street) was completed in September;



Jepson Brook Phase 5 of the CSO Sewer &
Stormwater project (south side of Sabattus
Street, Genest Street to Wildwood Drive) is
well underway;



Pond Road culvert replacement—
Longchamps & Sons replaced an old corrugated pipe culvert with a new natural bottom
arch culvert. This project was filmed by the
Audubon Society for use as a training aid for
other communities.

The following projects are being worked on:


Increased sampling efforts at Lake Auburn.
So far, we have not seen a recurrence of the
algae issue we had last summer. We are confident no algaecide application will be needed
this year. We will continue monitoring and will
be prepared to act if this changes;



Oak Street Sewer & Stormwater Improvements are well underway. This is a very deep
excavation, but work is progressing well;



Jepson Brook Phase 4 of the Combined Sewer Overflow (CSO) Sewer/Stormwater project
(5 streets on the north side of Sabattus Street
near the intersection with Russell Street)work continues;

(See before & after photos on the next page.)
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And A er!

Pond Rd Culvert Before

Water, Sewer, and Stormwater continued:

Buildings

Work performed by the Water & Sewer crews
included:

 The electrical crew worked on installing the



Replacing the 8” water line and installing
new 8” and 12” storm drains for CSO separation on Ware Street and Benson Street.
We have received lots of praise from the
residents of this street regarding the work
and the work ethics of our crew. Paving is
tentatively scheduled for October 17th;



Many hours cleaning and disinfecting the
water reservoirs at Ferry Road and assisting
in the installation of vortex circulators to improve chlorine distribution within the tanks;



Responding to 1 water main break and 2
service breaks;



Responded to 21 customer concerns
(E-GOVs) and 230 Dig Safe requests;



Continued working with contractors on water
main shut downs, temporary water services,
and work associated with the CSO projects
on Oak Street and the Jepson Brook
projects;



Ongoing sewer flushing, gate valve cleaning/operation, meter reading/replacement
programs.

wiring and hardware for the City Hall tower
lighting. Cote Crane volunteered use of one
of their cranes and an operator, free of
charge! This project is primarily funded
through donations from the community. The
lighting event is in October!
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Buildings (continued)
 The contract for custodial services for City

Hall and Public Works was terminated and a
new contract is out to bid. In the meantime,
our maintenance crew will try to provide
basic services. We appreciate the patience
of employees and the public.

Solid Waste Facility


The last Saturday for extended summer
hours will be October 26, 2013. Extended
Saturday hours are planned to return in the
spring.



The most recent 4-month average for
Lewiston’s residential recycling is 84 tons.
Unfortunately, this is a 7% reduction from
the tonnage of residential recyclable
material generated over the same time
frame last year. Despite this, residential
trash collected for disposal also fell by 1%
as compared to the tonnage during the
same time last year.



A contract was awarded for cleaning and
inspection of the leachate collection system
for the landfill. This work, which is required
on a bi-annual basis by Maine DEP, started
at the end of September.
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WELLNESS INFO & UPDATES

NOVEMBER 1st is Lewiston Night with
the PORTLAND PIRATES - only $10
The Portland Pirates have been working with
City staff to arrange a “Lewiston Night” amidst
the hockey action at the Androscoggin Bank
Colisee. We will be able to promote Lewiston
during the evening! Tickets can be purchased
at www.thecolisee.com for $10 - you will need to
use the promo code, LEWISTON.

Share your ideas with a member of
the Wellness Team

We will have the LFD/LPD honor guards there
that evening, an info booth, messages on the
electronic signs, a 50/50 for the Franklin Pasture
Sports Complex fundraising campaign, hopefully
fire/police vehicles out front, and we are seeking
30-50 public safety employees who would volunteer to hold an 18 x 24 foot American flag on the
ice. In addition, the first 15 people who can
verify to me that they have purchased tickets will
have the opportunity to have two children sit as
“Bench Buddies” with the Pirates during
warm-ups. We’re also working on a couple other
offerings so stay tuned!

September’s VEGGIE DAY Lunch & Learn
was a great success. The food was delicious,
recipes, information on the Farmer’s Market,
and growing tips were shared.
Watch for upcoming Lunch & Learns...
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