City of Lewiston

DECEMBER 2012 City Administrator’s Report

Edward A. Barrett
City Administrator
ebarrett@lewistonmaine.gov

Greetings from the All-America
City of Lewiston
Each month, this report from the City Administrator’s
office provides a brief summary and update of major
activities, events, projects, and programs that impact
the community of Lewiston. Feel free to send your
comments and suggestions.

Phil Nadeau
Deputy City Administrator
Director, Labor-Risk Management
Service & Freedom of Access Officer
pnadeau@lewistonmaine.gov
Lewiston City Hall
27 Pine Street
Lewiston, ME 04240
(207) 513-3121 & TTY/TDD 513-3007

Table of Contents
Items of Interest……………………………………………

Page 2

City Administrator…………………………………………

Page 3-4

Assessing……………………………………………………. Page 5
Finance………………………………………………………… Page 6-8
Fire…………………………………………………………...

Page 9

Library………………………………………………………... Page 10
Planning & Code Enforcement ………………………….

Page 11-12

Police…………………………………………………………

Page 12-13

Public Works………………………………………………..

Page 14-15

Social Services……………………………………………..

Page 16-17

Wellness Team Updates…………………………………... Page 18

1

Items of Interest
A SEASON OF GIVING
“Give yourself en rely to those around you.
Be generous with your blessings. A kind
gesture can reach a wound that only com‐
passion can heal.” ‐‐Steve Maraboli, Life,
the Truth, and Being Free

“For it is in giving that we receive.”
‐‐St. Francis of Assisi

“We make a living by what we get. We
make a life by what we give ‐‐Winston
Churchill

Blessed are those who can give without
remembering, and take without forge ng.
‐‐Princess Elizabeth, Asquith Bibesco

THE STORY OF
GENEROSITY
...The mom met us at the front door and was so pleased
with everything, the first thing she said to me was “this is
the nicest thing anyone has ever done for us.”
The City Clerk’s oﬃce sponsors a family each year, coordi‐
na ng fund raising eﬀorts, purchasing and collec ng items
that the family needs. This year’s sponsor family had been
going through rough mes. The mom shared that her two
girls were sharing one futon as their bed and their boy was
sleeping on the couch. The list of needs was long and varied
from clothes, household items, and toys.
The generosity of city employees was overwhelming. The
family was presented with two new beds, homemade
fleece blankets and flannel pillow cases for each child. New
and nearly new items were donated: a kitchen table and
chairs, recliner, two TVs and a child’s bike, computer desk,
dishes, silverware, toys, books, clothing, etc. New winter
boots, snow pants, hats, and mi ens, art supplies, toys and
games.

AND THE STORY CONTINUES...
A er purchasing items for the sponsor family, there was $240 le in cash. Two addi onal families were able
to be helped with gi cards to Big Lots to purchase toys for the children. Their stories are below:
Staﬀ in Social Services presented the gi cards to these families. The first family, mom, dad and three
children with ages ranging from 1‐10, were barely making ends meet a er paying for rent and u li es. The
family was so excited and grateful that they could buy presents for the kids.
The second family came in to pick up their gi card, mom, dad, and three children ages 3, 4, and 5. Dad was
recently laid oﬀ and making considerably less on unemployment, which rent alone took most of. The en re
family came in to receive the gi and were truly amazed at the generosity.
The kids all said “Merry Christmas” as they were leaving.
Meanwhile, a call came in to Administra on from a lady that had a child’s bike
to donate. She had bought her son a bicycle on‐line, and somehow clicked (2)
instead of (1). She wanted to donate the second bike to a family in need.
A third family had been chosen on behalf of the Lewiston Senior Ci zens; the
family was here picking up their gi s from the seniors—the family who donated
the bike had just le . The ming was perfect and the family was able to receive
their gi s and the bike at the same me. It brought tears to the mother’s eyes.
A special thank you to all the “elves” that made Christmas truly “Merry.”
See pg. 9 (FIRE report) for more in the “spirit of giving”
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City Administrator

Edward A. Barre

Governor’s Budget Proposes to Shift State Budget Woes to Cities and Towns
Governor LePage has released a proposed state budget for the next two fiscal years that balances
the state budget in large part by transferring responsibilities and costs to Maine’s cities and towns
and their property tax payers. It would strip $420 million either directly from local government or
directly from our taxpayers.
Specific effects on Lewiston include a two year suspension of Municipal Revenue Sharing. This
program, which has been in effect since 1972, sets aside 5% of state income and sales tax revenues
to be distributed to municipalities to assist in lowering property taxes. Under the formula, Lewiston
should receive about $6.1 million next year. But the state has already raided this funding over the
last several years, costing Lewiston $2 million this year alone, an amount that represents more than
$1 on our property tax rate. This new proposal would take the remaining $4 million, or $2.18 on our
rate.
The proposal would also transfer the excise tax on tractor trailers from cities to the state, costing us
$370,000 or another 20 cents on the tax rate. State reimbursement on General Assistance would be
reduced, costing us another $93,000. Eligibility for the property tax circuit breaker would be limited
to those over 65 and income eligibility standards would be tightened.
In the second year of the budget, further shifts are proposed. The Business Equipment Tax
Reimbursement Program, that reimburses certain businesses for property taxes on their equipment,
is eliminated. Equipment in that program will become property tax exempt with a 60% reimbursement to the city, declining over time to 50%. In the first year, this will cost $897,000, or 50 cents on
the tax rate.
Finally, the homestead exemption, currently worth $227 per year to homeowners, would be restricted
to those over 65 who would see it doubled.
So, in total the City is poised to lose $5.5 million dollars. To replace this revenue, the tax rate would
have to go up about $3, adding $300 to the property tax bill of a home valued at $100,000. If the
homeowner is not 65 or older, he or she will also lose the homestead exemption, increasing taxes by
an additional $227. A $100,000 home with a $2,579 property tax bill this year would see that bill
increase to $3,136, an increase of $557 or 21.5%.
No one wants to see property taxes go up over 20%. Can the City cut its budget by this amount?
We could. If we eliminate either the Police or Fire Department, we’d about cover it. If we eliminated
all administrative functions (Council, Executive, City Clerk, Finance, Assessing, Management Information Services, City Hall operation and maintenance) plus Library and Recreation, we’d come within $1 million of what was needed.
To cut expenses by this amount would require massive reductions in the services the City
provides with results that would be unacceptable to most residents.
Since 2002, the City has cut almost 20% of its workforce. Over a similar period, the state has cut
about 9%, including the 200 positions proposed for elimination over the next two years.
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With an operating budget funded at about $900 per resident, Lewiston currently spends less in than
any of the largest ten communities in the state. The average of this group is $1,200, about $300
more than us. The highest is $1,900, about $1,000 more. Yet, on a percentage basis, these
reductions will hit us harder than any of the others.
The proposed cut to revenue sharing alone represents 12.5% of our operating budget. The average
of the ten largest cities is 6.8%; the community impacted the least is 4.7%. The second hardest hit
city, Auburn, would lose 8.2% of its operating budget. We lose more than 50% more.
This is serious stuff. Faced with the kind of dramatic revenue loss proposed by the Governor, we will
have no good choices. We can increase taxes by at least $2 to $3, adding $250 to $300 to the
average property tax bill. We can cut services to the point that public health and welfare will be
impacted. Or, we can do some of both so that our residents pay more and get less.
If these proposals are enacted, these are the choices we face. We don’t like them. I’m betting most
of you won’t like them either.
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Assessing

Joseph Grube, Chief Assessor



Reviews of real estate under the four-year review program continue in the Grove Street area.



Building permit inspections continue for the 2013-2014 tax year.

Homestead Exemption Program


As part of the state-mandated reviews, property owners are advised of their eligibility for the
program.



Taxpayers are reminded that it is their responsibility to inform the Assessing Department of
changes that may affect their eligibility for this program.



Please note that the homestead Exemption can only be used on the owner’s primary occupied
property.

CHRISTMAS COMES
Christmas comes with children singing,
Christmas comes with sleigh bells ringing,
Christmas comes with frosty nights,
Christmas comes with snowball fights.
Christmas comes with Santa Claus,
Christmas comes with snowy floors,
Christmas comes with robins and reindeer,
Christmas comes with a hearty cheer.
Christmas comes with gold, frankincense,
and myrrh,
Christmas comes with Jesus’ birth,
Christmas comes with angels from afar,
Christmas comes with a wondrous star.
Christmas comes now, at last,
Christmas comes, like in the past,
Christmas comes after such a long wait,
Christmas comes and it will be great.

BETR PROGRAM
 Personal property filing for the BETR program

have ended unless an extension has been requested prior to December 31, 2012. It is anticipated that $2,861,000 will be reimbursed to
eligible property taxpayers.

--Amy Darnbrook

5

Finance

Heather Hunter, Director

Half Year Update
To date, the total amount of revenues earned is $32,332,985 or 53% of the City's $61,102,863
budget estimate for the year. Last year's collections for this same period amounted to $31,894,259
or 54% of estimated budget. Specific revenue items that are worth noting are listed below.


Current real and personal property tax collections, including the Homestead and BETE reimbursements, were $24,767,880 or 52% of the $47,868,394 estimate. Collection of current real
estate tax, tax liens, and current and delinquent personal property tax are slightly outpacing last
year's collection rate. Collection efforts activated at the beginning of the fiscal year 2012 continue
to produce positive results. The City has collected $37,280 more in delinquent taxes than last
year at this time. The State continues its tradition of deferring 25% of the Homestead Exemption
reimbursement or $181,201 till July 2013.



Excise tax on motor vehicles totaled $1,740,827 or 48% of the budget projection at the close of
the second quarter compared to $1,734,187 in 2012.



Licenses and permits at $176,034 or 59% are exceeding both budget estimates and
prior year's results of $139,747. The elements that contribute to this are: Building Inspector fees at $59,055 vs. $35,078; Sidewalk Occupancy Permits at $10,672 vs. 5,375;
Motor Vehicle Registration fees at $32,040 vs. $29,513; and Other Registration fees of
$11,168 vs. $6,114. We are now experiencing a slight flurry of building activity after the
sluggishness from the stalled economy. Effective the first of the fiscal year, the
Treasurer's office began offering full service registrations for both new and private sale
vehicles. This service allows the City to retain the $4 per transaction agent fees and the
customer avoids going to the Department of Motor Vehicles.



Intergovernmental revenues are trailing behind last year with the current budget total at
$2,575,672 or 43% of the $6,056,955 estimate. I would remind you that we increased the
budget estimate between the two fiscal years in this category by $644,211. Due to the
uncertainty of how changes in the TANF Program would impact our local social services
caseload, the General Assistance Aid (G.A.) estimate was increased by $538,725. G.A.
reimbursements are $217,935, or $10,684 behind last year. With recent revenue deficit
reports from the State, State Revenue Sharing at the midpoint in the year is $1,947,636,
or trailing $123,054 behind FY2012 at this time.
Municipal charges for services total $751,450 and are
lagging behind FY12 by $81,673. This reduction is largely
driven by the lack of surplus electricity generated at the Hydro
facility ($35,557); a $21,577 reduction in participation in the
Solid Waste Apartment Building Program; and a decrease in
overall tipping fees of $24,386.
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The Fines and forfeits category of $84,839 or 42%, is also trailing behind budget estimates, but at pace with prior year’s results of $81,751 or 41%. Traffic violation fines, the largest revenue source in this category, have increased by $7,200 in the
current year.



Interest, rents, and royalties totaled $896,834 or 66% compared
to 2012’s collection rate of 51%. Interest rates continue to
provide almost nonexistent returns on our investments, lagging
behind FY12 by $29,039. Monthly parking revenues at most of
our parking facilities are outpacing last year’s total by $249,716.



Other financing sources of $238,157 or 94% is $25,022 below
last year’s balance. Reductions in income in recycling revenue
of $36,875 and scrap metal of $32,319 were partially mitigated
by increases in the sale of surplus property of $24,851 and timber harvesting of $13,536.



Happy Holidays

City expenditures including encumbrances amounted to $21,035,036 or 48% of the approved
budget, (excluding the school department), compared to 2012’s second quarter total of
$21,915,568 or 51%.

Highlights of the municipal expenditure by function are as follows:


General government expenditures are at 49% of budget estimates or $1,424,579 compared to
2012’s amount of $1,378,618. The City attorney’s budget is trailing FY12’s expenditures by
$16,270, due to a year end accrual for services related to open cases at the time. The Finance
Department, at 52% of the current budget estimate, posts expenditures of $31,216 more than
FY12. This is due to the third department reorganization pending the current Tax collector's retirement and absorbing the former Public Works business office within the FY13 Finance
budget. Maintenance and support items within the Management Information Services Department resulted in an increase of $8,652 over the prior year. Parking Garage operations exceed
last year’s costs by $23,630, of which operational costs at the Lincoln Street Garage comprises
$39,820 of that increase.



Public Safety charges totaled $6,103,620 or 52% compared to the same period last year of
$5,828,683 or 50%, and remain relatively flat.



Public Works’ total expenditures amounted to $4,582,461 or 65% of budget in comparison to
2012’s amount of $3,960,730 or 60%. FY13 Public Works Administration expenditures are trailing $14,634 behind FY12 due to the transfer of some personnel to the Finance Department as
noted above. As a reminder, the spike in both the Engineering budget and actual costs in the
current year is attributed to the City’s first-time assessment of our local share of ATRC in the
amount of $21,133. The Highway Division is trending at 57% of the budget estimate and exceeds last year’s expenditures by $455,405. Of that difference, $421,000 denotes the current
year street resurfacing funds approved by the City Council over the zero amount authorized in
FY12. Municipal Garage expenditures totaled $401,450 or 158% in the present year compared
to $320,045 or 103% in 2012. This fluctuation is largely due to timing equipment purchases.
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Social Service spending is an area that is closely monitored throughout the year. Presently, the
City has spent 24% of the current services portion of the budget or $392,749. While actual costs
are flat between the two fiscal years, we increased the current year budget by $644,420 due to
the uncertainty of the local level impact of State program changes.



Cultural and Recreation expenditures totaled $757,980 or 51% compared to 2012’s actual
expenditures of $779,216 or 51%, thus remain flat and meet the targeted projection.



The Miscellaneous category, which includes health and general insurances, employer’s share of
retirement plans, dues, and donations, amounts to $2,394,067 or 37% of budget estimates.
Current expenditure results align with prior year’s costs at this halfway mark. However, the City
experienced an 11% health insurance increase effective January 1, 2013, which the City projected at 8%. It is anticipated that we will experience a deficit in this account.

Overall, revenue collections are at pace and may even have picked up slightly. On the expenditure
side, we are seeing the results of the lean 2013 budget that was adopted, but which included
additional capital expenditures of $797,473. In spite of the capital additions, actual expenditures are
$880,532 less than FY2012’s balance. At 48% expended, the City is slightly under the target of 50%
expended. We will continue to monitor potential budget-breaking, externally driven costs such as
snow removal and social services needs closely and make necessary adjustments as deemed
prudent.
If you have any questions in regard to the report, please feel free to give me a call or sent me an
email. / Tel. 513-3131 or hhunter@lewistonmaine.gov.
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Fire

Paul LeClair, Chief

Lewiston Firefighter’s Association Helping to Provide Happy Holidays to Local Families
Since 1996, the Lewiston Firefighter’s Association (Local 785) has partnered with Hope Haven and
the Salvation Army to provide for local families in need. Firefighters and their families shop for
special gifts in the true spirit of the holidays --that is, “In giving we receive”. This year, the
Lewiston Firefighter’s Community Benefit Fund donated over $3,000 to the recipients of services
from Hope Haven and the Salvation Army. Pictured above (in pink) is Amelia, being held by her
grandfather Pvt. Michael Albert; to the right is Mayor Bob Macdonald, Lt. Jason Brake, and Chief
Paul LeClair. Pictured to the left of Amelia is Pastor John Robbins, Richard Cailler, president of
Local 785. Also on hand were the firefighters of platoon B.
(See details of Amelia’s visit to the Mayor’s Office on pg. 12)

_________________________________________
On December 18th, the L.F.D. responded to a second alarm fire at 120 Horton Street. The fire,
which originated in the front living room area of the first floor apartment, caused heavy damage to
the first and second floor apartments. Firefighters were able to bring the fire under control quickly
and there were no reported injuries. The cause of the fire was an unattended lit candle.
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Rick Speer, Director

Maine Humanities Council
Selects Lewiston
Lewiston has been selected by the Maine
Humanities Council to be one of ten Maine
communities to host a Let’s Talk Local
program at the Library. This special initiative
is an attempt to reverse the national trend
where polarized attitudes have too often replaced civil, public discourse. LPL has been
asked by the MHC to host a public discussion forum to explore an issue of local concern. Library staff are currently calling on
potential community partners to assist in
planning this event which would be held in
the fall of this year or in early 2014.

Calling All Book Lovers!
LPL will be a local host site for World Book
Night (WBN) on April 23, 2013 and in preparation for that event, we are currently recruiting
volunteer “book givers” to distribute books on
that evening. WBN is an annual celebration
dedicated to spreading the love of reading, person to person. Each year, tens of thousands of
people go out into their communities and give
half a million free paperbacks away to light
readers and non-readers. “Book givers” can
choose their favorite title and the books are provided free of charge from the WBN foundation.
The deadline for registering as a book giver
in January 23rd.

New Circulation Services
Supervisor
Bethany Martel has been hired as our
new Circulation Services Supervisor.
She will begin working at LPL on
January 24. She is currently working
as an Educational Technician III at
Montello Elementary School, running
their school library. Bethany is also a
student at the University of Maine at
Augusta and expects to complete her
B.S. in library science this spring.
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Planning & Code Enforcement
Gil Arsenault, Director
Permit Activity DECEMBER 2012
 31 building permits with a dollar value of
$390,863 (one permit for a new single-family
home)
 9 plumbing permits
 26 electrical permits

Permit Activity DECEMBER 2011
 33 building permits were issued with a dollar
value of $841,391
 9 plumbing permits
 49 electrical permits
Note: The largest building permit issued for
December 2011 was for renovations to create a
new reception area for St. Mary’s Hospital

Planning Board Matters Considered


Several Bates College students made a presentation and provided recommendations regarding
a student study of the Hart Brook watershed.



Adult business establishments and drinking place standards were discussed as several planning board members expressed concerns that zoning provisions adopted in the mid 1980’s may
be overly restrictive and discourage entertainment opportunities in the downtown.



Final recommendations were made on the proposed zoning matrix. Essentially, the zoning
matrix reduces zoning district regulations (permitted uses, conditional uses, space and bulk and
related standards) to a table format. In addition, it eliminates some redundancies and results in
a much more user-friendly document.



The Board sent a favorable recommendation to the Council regarding capital expenditures for
design work associated with Riverfront Master Plan projects for construction in 2013.
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Staff Review Committee Meeting
The committee granted approval for the following minor site plan projects:


Bates College to convert a two-family dwelling located at 95 Nichols Street for use as storage
accessory to the college operations. Specifically, the building will be used by the Theater Department to store costumes, wardrobe, and related items.



Rose’s Commercial Cleaning, LLC to convert the existing single-family dwelling at 478 Sabattus
Street into office space for Rose’s and to develop six on-site parking spaces.



Nitco/Northland JCB to sell and display heavy equipment at 2094 Lisbon Road as an adjunct to
their 23 Foss Road facility.



Corrina Tancrede to convert the single-family home at 11 Laase Avenue to a mixed-use
structure consisting of a single dwelling and a two-chair hair salon, one chair for adults and one
for children.

AMELIA VISITS THE MAYOR
Just a few short weeks before Christmas, Amelia Perrin was visiting her
grandfather (Pvt. Mike Albert) at the Fire Department. Amelia won over
the Mayor and took him up on the opportunity to visit his office and sit in
his chair! Mike had just won the LMA raffle (an IPad Mini) which
Amelia seemed to also be very fond of.

Police
STATS

Mike Bussiere, Chief

Our Police force is active in the community!

DECEMBER

2012

Calls For Service
Vehicle Stops
Cita ons
Wri en Warnings

2,803
307
75
131

Verbal Warnings

101

Adult Arrests
Juvenile Arrests
Criminal Summonses
Narco cs Arrests
OUI Arrests
Parking Tickets
Fireworks Viola ons

146
8
64
4
9
920
2

Community Resource
Team: Officer Rousseau
completed his three-year
assignment with the Community Resource Team
(CRO). He was one of the
first officers assigned to
the CRO team in January
2010. Much of the CRO
team’s success was because of Officer Rousseau’s commitment and dedication. He has
recently been re-assigned to the night watch.
Thank you Officer Rousseau!
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Community Involvement & Training


Officers Rousseau and Griffin attended the Police Academy graduation ceremony held at the
Maine Criminal Justice Academy, and conducted Cultural Orientation training to newly arriving
immigrants at City Hall.



School Resource Officer (SRO) Johnson attended Special Olympics tennis clinic at Bates
College, and attended eight hours of Crisis negotiations Training at LPD.



Sergeant Ullrich along with Officers Rousseau, Griffin, Richardson, and Provost attended the
bi-weekly coffee at the Blake Street Towers residents’ meeting.



An Open House was held at the Great Falls Counseling Homeless Shelter; Officers Rousseau
and Sergeant Ullrich attended on behalf of the P.D.



Officer Griffin attended a Community Action group meeting at River Valley Village.



Officers Richardson, Provost, Cloutier, and Blais all were assigned to the CRO team for one
week of their field training program.



The Community Resource Team collaborated with Central Maine Medical Center security in
conducting a crisis training drill at the hospital.



SRO Jacques and Johnson attended eight hours of Civil Rights Officer Training at MCJA.



Officer Lacombe completed four hours of instruction in Hampden, Maine, which re-certified him
as an OUI instructor.



Sergeant Ullrich and Officers Griffin and Rousseau attended CPR and AED training.



Domestic Violence Coordinator Desiree Michaud instructed three hours at Lewiston High School
to the Law Enforcement Program on Women in Policing.
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Public Works

David Jones, Director

Wind, Rain, & Snow! December was eventful
weather-wise!
We had three plowable storms:


5 ½ inches on Dec 16-17



8 inches on Dec 27th



5 ½ inches on Dec 29-30

Total snowfall to date is 19 inches!
Our salt/sand trucks responded and treated roads
11 times during the month. Additionally, the heavy wind/rain on Dec 21st knocked down the City’s
Christmas tree and resulted in a surcharged sewer line on Main Street collapsing.

Street/Road & Sidewalk Improvement Projects
All construction projects are done for the winter.
The crews completed the following workload:


Storm drain catch-basin repairs were completed at three locations;



Culverts on both sides of outer Main Street were cleaned out to the town line and roadside
ditching and shoulder work was completed on Plourde Parkway, Labbe Street, Chadbourne
Road, Dyer Road and Old Webster Road;



General patching was completed at numerous locations, which included assisting Auburn Water
District with trench repairs and the sewer main collapse on Main Street (both utilities reimbursed
the City for our costs);



Guard rail repairs were made on Old Lisbon Road, River Road, Grove Street, and Plourde
Parkway;



Tree removal and pruning were completed on Perrier Street, Russell Street, Simard Payne
Park, Riverview Avenue, Summit Avenue, Janelle Street, Oak Street, Marcotte Park and Ware
Street;


Removed another beaver dam on Stetson Road,
reset granite curbs on Rideout Street and placed
large boulders on property for Code Enforcement to
keep vehicles off City property;



Christmas decorations were completed earlier in
the month and the last of the leaf raking and removal were done at the City athletic fields, landscaped
areas and open spaces around the City.
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Water, Sewer, and Stormwater
Work performed by the Water & Sewer crews included:


Responding to and repairing water main leaks at Nancy Street, Merton Boulevard, Summer
Street, and one service leak at Jefferson Street;



Responding to and completing 24 Customer Concerns (E-Govs) and 120 Dig-Safe requests;



Repairing a major sewer cave-in on Main Street near Ware Street - replacing 23 feet of 12” clay
tile pipe;



Replacing/repairing a number of cross-country manhole covers, which had deteriorated;



Maintaining all watershed properties, and water & sewer facilities;



Hydrant painting and rehab; clearing all 750 hydrants from snow for each storm;



Water meter reading, testing, repair and replacement;



Participating with Highway crews in plowing streets/sidewalks for storms;



Water meter reading and GIS updates and locates;



Water gate, locate, cleaning, and operation program.

Building Maintenance
The Buildings crew is beginning to work with our
in-house Highway crew between snow storms to
convert the former business office on the 1st floor
of our Public Works Building into a first class
training room / meeting room and alternate
Emergency Management Office (EMO) to serve
as a back-up to the Central Fire Station EMO.
We received homeland security funding for a
smart board and furniture and will be preparing
the space to include:


removing walls



patching and painting existing walls



rearranging lights



flooring improvements



doors

This will ultimately provide us in Public Works an
ADA accessible space to hold public meetings for
the first time ever.
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Social Services
CLIENTS SEEN BY APPOINTMENT ONLY

Sue Charron, Director

Beginning with the new fiscal year, July 1, 2012, our reimbursement from the state is at the 50% rate. Once
we reach our threshold ($685,620) we will receive reimbursement at 85%— reduced from the prior 90% rate.
Statistical Activity

DECEMBER 2012

FYTD

7/1/2012 ‐ 6/30/2013
Office Traffic (Duplicated)

674

3,302

New Clients

64

385

Households Served (OT) (Unduplicated)

212

418

Housing Expenditures

$58,280.00

$390,523.41

Total Expenditures

$68,192.67

$441,081.64

$32,927.00 (50%)

$217,798.33 (50%)

SSI Reimbursement

$7,212.68

$46,593.99

Other Reimbursements

$2,338.67

$5,485.01

Actual Municipal GA Cost (net)

$25,714.32

$171,204.31

State Reimbursement

Workfare

DECEMBER 2012

FYTD

7/1/2012 ‐ 6/30/2013
Cases (unduplicated)

88

201

Clients (unduplicated)

107

261

2,978

18,731.25

$22,335.00

$140,484.38

41.50%

48%

Hours Performed
Dollar Value ($7.50 per hour)
Percentage of Cases Assigned Workfare

Able-bodied recipients are required to participate in the workfare program. The number of hours
assigned are calculated by dividing the amount of assistance the recipient receives by minimum
wage.
CHANGES TO THE GENERAL ASSISTANCE PROGRAM BEGINNING 7/1/12 - 6/30/13:


The overall GA maximums are reduced by 10%.



Housing assistance is limited to 9 months out of the calendar year unless a person has a severe and
persistent mental or physical condi on. We will see impacts of this in April 2013.



The reimbursement rate, once the threshold is reached, is reduced from 90 to 85%.
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The work group that was convened to review
the GA program, has finalized their recom‐
menda ons, which include $500,000 in
savings.



The DHHS Commissioner is in the process of
submi ng the final report to the legislature in
December 2012. The report will include
recommenda ons regarding law or rule
making related to the GA program, including
changes that will achieve $500,000 in General
Fund savings from January 1, 2013—June 30,
2013.



REFERRALS ARE NOW BEING MADE TO THE
STATE DISABILITY ADVOCATES TO ASSIST
CLIENTS WITH THE SS AND VA PROCESS. THE
GOAL IS TO DECREASE THE TIME IT TAKES
FOR CLIENTS TO BE APPROVED FOR SS AND
VA BENEFITS, ELIMINATING OF THEIR NEED
FOR GA.

FRAUD CASES AND REIMBURSEMENT
MONIES


General Assistance clients who commit fraud‐‐
those who a empt to receive GA and those
who actually receive GA ‐‐ are disqualified
from receiving GA benefits throughout the
state for 120 days. All cases are reported to
the Department of Health and Human Services
(DHHS). Many of the cases that are receiving
the DHHS Food Supplement are also disquali‐
fied from receiving the Food Supplement for
the 120 day GA disqualifica on period.



The cases involving clients who have actually
received General Assistance by fraudulent
means are reported to the DHHS and to the
Lewiston Police Department (LPD) for poten al
prosecu on. Some cases have resulted in
convic ons.



Reimbursements from retroac ve SSI awards,
Workers Compensa on se lements, and other
sources are ac vely pursued and tracked,
resul ng in decreased GA expenditures.

TANF 60‐MONTH IMPACTS




As of 12/31/2012, 108 families consis ng of
479 household members have applied for
general assistance because their TANF bene‐
fits were eliminated due to the 60‐month
me limit. To date, a total of $18,338.48 has
been granted on behalf of 37 families. Many
of these families live in subsidized housing
and that reduces the expenditures.

LENGTH OF TIME CLIENTS RECEIVE G.A.
FY2012 (7/1/2011 ‐ 6/30/2012


1‐3 Months: 60%
(34% received GA for only one month)



Some of the remaining families have been
granted temporary TANF extensions; others
are s ll pending eligibility determina on. Each
month, we con nue to see new families that
are losing their TANF.



4‐6 Months: 18%



7‐12 Months: 22%

More than 12 Months: N/A

5–YEAR PRIOR HISTORY (7/1/07—6/30/12)
 1‐3 Months: 62%
(38% received GA for only one month)






4‐6 Months: 16%



7‐12 Months: 11%

More than 12 Months: 11%

Approximately 35% of GA clients have SSI
pending. These clients are mentally and/or
physically disabled and require GA for longer
periods of me. These clients tend to cycle in
and out of GA throughout the years.
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WELLNESS TEAM UPDATES
The Wellness Team met several times in the
month of December to strategize and plan
2013, the focus being on two key factors:
awareness and involvement.
For years, our Wellness effort has focused on
providing quarterly or trimester incentive prizes
based on self reporting of healthy behaviors.
When Administration received a report of
increases in health costs over the last several
years, the team was given the task to evaluate
its objectives and programs and to move in a
new direction.
Awareness & Involvement
A six-month calendar of events was developed
with the intention of presenting one to every fulltime employee along with an invitational gift.
Team members include:
Wellness is Important
Most of the events planned are family-friendly
events. See the list to the right and make plans
to join. Incentives will be given along the way,
while having fun and getting fit!

Joyce Ruby, Fire; Joanna Beller, HR; Don
Mailhot, HR/Admin; Heather Hunter, Finance;
Kevin Gagne, PW; Sandy Brown, Police;
Heather Small, HCE; Mike Laliberte, Fire;
Janet Labbe, Admin; Jim Ward, PW; and Peter Parker, MIS.

Feel free to contact any member with
questions or comments.

UPCOMING Events!
 ZUMBA (beginning Tuesday, January 15)
 LUNCH & LEARN (January 25)

Resistance Band Training
 WELLNESS WEIGH-IN Program

(beginning Thursday, February 7)
 BLOOD PRESSURE SCREENING

(beginning Thursday, February 7)
 SKATING PARTY!
(Sunday, February 3 at the Colisee)
 SLIDING PARTY!
(Saturday, February 16 at Pineland)
 AND MUCH MORE...
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